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ST 3

UIC/HO/BDARD,/2025,/2911 Date: 21.08.2025
Notice of the 25" Annual General Meeting

MNatice is hereby given that the 25th Annual General Meeting [AGM) of the Shareholders of Union Insurance Co,
Ltd, will be held on Sunday, September 14, 2025 at 10.00 a.m. by using hybrid system i.e, combination of physical
presence at Institution of Diploma Engineers, Bangladesh (IDEB} and using Digital Platform link
https://unionins25thagm.hybridagmbd.net to transact the following businesses :-

A. Ordinary Business :

1. To receive and adopt the Directors’ and Auditor’'s Repart and the Audited Accounts of the Compny for the
yvear ended December 31, 2024,

Z. To declare and approve the dividend for the year - 2024,

= To retire & re-elect the Directors as per Articles of Assaciation.

4 To appoint the auditors for the year 2025 and to fix their remuneration.

5 Appointment of Auditor for Compliance of Corporate Governance for the year 2025 and to fix their remu-

neration.
E. To elect Shareholder Directors from public Shareholders.
7. Miscellaneous.
B. Special Business :

To change the name of the Company to “Union Insurance PLE" from “Union Insurance Co. Ltd." incorporating
"PLC" instead of "Ltd" if deem fit by adopting the following resolution as "Special Resolution” with or without any
modifications:

C. Resolved that the proposal:

To change the name of the Company to “Unicn Insurance PLCY from “Union Insurance Co. Ltd” incorporating
“BPLC" instead of ¥ Co. Ltd™ in terms of the provisions of the Company Act, 1994 [as amended (2nd) in 2020] and
to amend the related Clauses/Articles to incorporate "PLC" instead of “Ltd” in the memorandum and Articles of
Association of the Company

Be and hereby approved to effect the change in the registered name of the Company as “Union Insurance PLC"
subject to approval of the regulatory authority (ies). If any

All Hon'ble Shareholders of the Company are requested to attend the Annual General meeting.

By order of the Board of Directars

e

B B

Shafquat Moula
Company Secraetary

1. Record Date was July 15, 2025. Those who are holding the share till record date. Considered as sharehold-
ers and eligible for cash dividend,

2. Pursuant to the Bangladesh Securities and Exchange Commission {BSEC) letter no. BSEC/ ICAD/ SRIC/
2024/318/09 dated January 16, 2024; the AGM will be held Hybrid System.

3 A Member entitled to attend and vote at the AGM may appoint a Proxy to attend and vote instead, duly
filled Praxy Form must ke sent the Share Dept, at least 72 hours before AGM at the Company’s registered

office.
4. Valued shareholders are requested if they have any changes or need to update their Bo accounts address,

Bank account information, TIN, e-mails in their Bo folio, please submitted it to the registered office of the
Company on due time.

5. The Soft copy of the Annual Report 2024 will provided to all shareholders Bo accounts through e-mail & it
will also be available in the compary’s website at www. unioninsurancebd.com.

¥ « Annoal Report-2024 » 05
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Mission &
Vision .

Mission

2ur mission is 10 be the best performing
Insurance Company inthe country providing
high qudlity product and setvices backed by
the latest technology and a team of highly
mctivated personnel,

Vision
To be o maket leader in providing
integrated tatal quallly and the highest
standard of insurance sevices in all areas
of aurwork, In arder to uphold our status as
one of e best senvice providas In the
insurance industry of Bangladesh,

L « Annual Report-2024 » 06




We underoke our quest with the enthusicsm
of enfreprencurs ond eaxcited by the
constant search for innovation, We volue
performance achieved with infegrity, We will
affain success as a world closs leadsr with
each and svery one of our people
contibuting  with  passion  and  an
unmatchead sense of Infegrin

@

B To meel custormers” demand with the ubmaost

Cane,

@ o provide insurance profection 1o eligible
property holders,

B To ensure moximum protection of shareholders’
investment,

B To provide o secured employment envitonment.

To develop o comordfe culture and promaote
@ Scod coporate govemance.,

To mainfdin fransparency in disclosures,

# « Annual Report-2024 » 07




UHIDH IMSURRMEE ED.ITD, EFcee

Our strotegy is fo build long-term parmerships
wirh the customers/clients, With their supoort, we
aim 1o maximize the potenticl of our
bBusiness-through a combination of enhanced
gualty  aof  sewnvice,  credlive maketing,
competitive pricing and cost efficiency.

Core Values

Infegrity
Performance:
Service
Safety
Responsibility
Efficiency
Transparency

s « Annual Report-2024 » 0B







Talukder Md Zakaria Hossain

"The Best CEQ in General Insurance 2021 Bangladesh"
award from Dubai, UAE organized by the Global Economics
Limited (UK Based).
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IS Another achievement!

¢ Now we are ISO Certified.
9001:2015
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WHIUN INSURRNCE OB LTH,

WASO Credit Rating Company (BD) Ltd.

3| August 3525

The Managing Director

Limion Insurance Co. Lod,

[t Toveer {15 Floor),

&5/, Bo Culvert Road, Purana Palan,
Dhala -1 900,

Subjact: Submizszlon of 8% Survelllance Credit Rating Roport of Union Insurance Co,
Led.
Dgar Sir,

With reference to the deed of agreament, we are pleased o inform thae te Rating Committes
of WCRCL has awarded the Tollowing rating for your Comgany:

Date of Rating Deelpration {31 August 2025

Dt of Raring Expirathon ;3 Aupust 2006H

CPA Raking

Lang Term 1 AAN

Shart Term S o |

Metfeodedogyr nsmance notisg meth nonlogy publshed na the WERCL wabsite of wivw wosarmdemiting com
CPA-Claom PepnipAbiy

This rating may be revised in case of any extraordinery changes in line with the sponsar's coquity
imvmstmant, debt obligations and claim paying ability, managemens, business operations andfor
changes in any macro and micro factors in the economy.

Sincersly Youws'
R
Razib Ahmad

Chied Exmcutive Cificer

I 'Wins Courl {Level-2), House B, Road § 14 {(New), Dhanmendi, Dhaka1 208, Bangladesh 1
U Ted | SE-0R-F10987, 18R-02-481 2037 % | Esnadl | vecrclifreascoredilrating.coni | Web | vwerswezocraddrabng oam |l

L
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GERTIFIGATE

Cerlification Ne : OBDL2, UNIDDU
initial Cartification Data 1 11.05. 2023
Recertification Date AL

Issue Date (11.05.2025
Expiration Date 110.05. 2026
Revision Date § Mo 111052025 /01

Ting iz to certify that the Wonagerient bysters of:

UNION INSURANCE CO. LTD.

Of Tawer (15th Moor) 851212 Box Culvert Road Porana Paltor, Dhaka-1000. Bangladesh

s been pasessed and fodind o be o peocorgance with the requirements of!

IS0 90012015

Scope: PROVIDING OF NON LIFE INSURANCE SERVICE

General Manager
Chris Markopala

—

P MEDIIT T ROk

5 Lira 1k
.'a PRI WOk

o
(e L R T LTI RS U R S e
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e L R R P WD B e
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Josimmuin & Assocrofes

Chartered Secretaries

Certificate of Compliance with the Insurers' Corporate Governance Guidelines of
Union Insurance Company Limited
{As required under the IDRA Corporate Governance Guidelines-2023)

e have examined the compliance statement with the guidelines on Caorporate Governance of
Union Insurance Company Limited for the year ended 31st December 2024, These guidelinas
telate to the corditions of fha ‘lnsurers’ Comporate Governance Guideline-2022° on Corparate
Governance issied by the Insurance Development and Regulatary Authority (IDRA] and which is
circulated vide Referenoe Mo, 53,03.0000.075 22 025 2020.230 dated October 18, 2023

Compliance with the Corporate Govemance Guideline-2022 s the responsibility of the Board af
Mhrectars and Management of the Company. Our examination was limited to the procedures and
implameantation thereof as adapted by tha Managament in ensuring comphianse with the conditions
of Cormparate Governance Guidelings 2023 Candition Mo 12(2). This is & scruting and verification
and an independent audit on compliance with the conditions of Comporate Governanca as
reguiated by IDRA and lo issue a Cerificats.

WWe also state that such compliance s naeither an assurance as fto the future viabilty of the
Company nor a cartification of the efficiency or effectivenass with which the Management has
conducted the affairs of the Company. This is also no endarsamant of the guality of the cantents in
tha Annual Rapart of the Company for the year 2024

Based on our review and verfication, we recort that, in our opinian

Tne Company has recogneed the Insurers’ Corporate Governance Guidelines 2023 issued by
IDRA and appointed Corperate Govemnance Compliance Auditor as stipulated in the Conditions of
the above mentioned Guidelines.

We acknowledge that, subject to the remarks and cbservations, the Company s expected o
ensure complance with all applicable provisions of the "Insurers’ Corporate Governance Guideline-
Z0Z3" and that the Governance of the Company is satisfactory.

Far: Jasmin & Associates
Charered Secretaries

" Jasmin Akter, FCS
Managing Parner

Place  Dhaka. Bangladesh
Dated : August 27, 2025

55_-"5 Woakhall Tawer [10ts Floar], Sodte: 11-F, Purana Paltai, Dhaka- 1000, Web:! whiwjasrmdiin tan.conm, E-mail- jramEnmnddssaciatesi@gmadl.com
jasminmizan.ofhcial@gmail.com, ICSE License No, D0 & 1C58 Licanse No; 021, Phone; 02-2233541 25, 01713-066840, 01711-076815

# « Annual Report-2024 » 17
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B4 e

Products &
Services — e

Fire Insurance

Fire & Allied Peril Insurance

Fire Package Insurance

s Property All risks including Machinery Break
-Down & Business Interruption

Power Plant Operational Package Insurance Miscellaneous

Insurance
® Marine Cargo Insurance Financial Category

® Marine Hull Insurance
e Ship Builder's Liability Insurance Burglary & House Breaking Insurance
Cash-in-Transit Insurance

® Goods in Transit Insurance :
Bl lneiace Cash-in-Safe Insurance
g Cash-on-Counter Insurance

ATM Booth Insurance

Bank Lockers Insurance
e Private Vehicle Insurance Credit Card Fraud & Forgery Insurance
e Commercial Vehicle Insurance

Fidelity Guarantee Insurance
® Motor Cycle Insurance

Banker's Blanket Insurance
Engineering Insurance

Oversees Mediclaim Insurance
e Contractors' All Risks Insurance Industrial Category

Group Hospitalization Insurance

® Erection All Risks Insurance ® Workmen's Compensation Insurance
: Boiler & Pressure Vessel Insurance @ Personal Accident Insurance
[ ]

e Public Liability Insurance

o Deterioration of Stock Insurance e Product Liability Insurance

e Contractors’ Plant and Machinery Insurance

® Electrical Equipment Insurance Professional Categor

Industrial all Risk Insurance ® Professional Indemnity Insurance
® Niramoy Micro Health Insurance

General Catego

e Householders' Comprehensive Insurance

& - Annual Beport-2024 » 25
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Performance
at a glance —

Company's Performance Analysis Is An Analytic Process That Enables The Management To
Achieve The Pre-selected Goals of The Company. It Is A Part Of Total Business Performance That
Has Three Main Activities. They Are Useful For Selection Of Goals, Helpful For Taking Financial
Decisions And Reflect The Light Of Performance Analysis. Company's Performances Over The
Last Five Years Are Presented Below

(Amount in Milliorn)

Particulars 2024 2023 2022 2021 2020

Gross Premium 860,10 811.04 726.95 701.69 840 92
Net Premium G660 42 589.79 583.13 60572 548 20
Claims Paid 260.76 205.00 177.00 255322 118.52
Investment & Other Income [(Gross) 18.54 19.27 17.57 16.58 11.35
Underwriting Profit’Loss 112.86 103.34 263495 23114 125.37
Net Profit before Tax 101.08 99.74 29 48 51.76 86 .89
Paid up Capital 484.032 48402 484 .02 484 .02 28041
Deposit Premium 13.44 12.86 593 1.93 218
Total Reserves 692.76 62581 5753 52472 445 85
Total Assets 1581.79 1489923 1384 .68 1266.55 961.63
Total Libilities 30697 376.54 31842 25588 22318
Cash & Bank Balances 115.000 160.24 207.40 38526 188 63
Face Value Per Share {In Taka) 10.00 10.00 10,00 10.00 10.00
Earning Per Share (In Taka) 1.87 1.81 1.7¢ 1.58 2.14
Book Value Per Share (In Taka) 1000 4500 10.00 =— —
Dividend (Cash) 10% 10% 10% 5% 0%

£ - Annual Report-2024 » 26
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Amount in BDT mill

Amount in BOT mill

SHILicw

Event &

Highlights

200.00
250.00
200.00

Sector wise Net Premium

150.00
140,00

A & 4 A& &

130.00

120.00
110.00
10000
S0.00
80.00
7000
60.00
50.00
40.00
30.00
20.00
10.00

Year

2020

|

2021 2022 2023 2024

W Fire

262.08

214.96 168.1% 183.47 181.40

mMarine

176.05

278.56 275.56 ¥.32 329.25

# Maring ~ul

18,70

3610 32.80 £.55 41,80

i Motor

67,43

51.08 50,93 .55 54.52

FMise

23.03

25.00 46.65 0.05 53.45

Year

Sector Wise Net Claim

I

2020

021 2022 2023 2024

mFire

pMarine mMarine Hull m Motor I Misc
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Smilicel

Corporate
Information

1,
7

10.
1T.
127,

13.

Mame of Company
Mature of Business
Year of Establishment

a) Date of Incorporation
b) Incorporation Certificate No

Certificate for Commencement of Business
Date

Registration with Insurance
Development & Regulatory

Authority (IDRA)

Registered and Head office
Address

Chairman

Chief Executive Officer (CEO)
Company Secretary

Number of Branch Offices
Number of Board Members
Mumber of Employees

Auditors

: Union Insurance Co. Ltd.

: All types of Non-Life Insurance Business

{Fire, Marine, Motor & Miscellaneous etc.)

: 24th August 2000,
. C-41114{473)/2000

: 24th August 2000,

: 27th August 2000,

: DR Tower (15th Floor)

65/2/2 Box Culvert Road

Purana Paltan, Dhaka 1000
Bangladesh

Phone: +88-02-55112914-19

Fax: +88-02-55112913

E-mail: info@unioninsurancebd.com
Web: www.unioninsurancebd.com

: Mr. Mohammed Hasmot Al

: Talukder Md. Zakaria Hossain

: Mr. Shafquat Moula

. 47 {Forty Seven) Branches all over Bangladesh
D18

: 596 (Approximate)

: M/SFAMES & R

Chartered Accountants

Haossain Tower (L-11)

116 Maya Paltan, Box Culvert Road
Dhaka- 1000.

& - Annual Report-2024 » 28




Unian Insurance Co. Ltd was established in 2000 by a cross section of entrepreneurs encompassing Renowned
Businessmen and Industrialistz. In launching the company, the entrepreneurs were inspired by the vision of a
company of substance and quality, capable of playing a major role in the insurance industry in an environment of
free market economy. With this end in view, the sponsors have formed the Board of Directors and a number of
sub-committees via, Executive Committee, Claim Committee, and Audit Committee etc to render prompt and
efficient service to the valued clients.

| Chairman

| Wice Chairman

| | Mr. Mohammed Hasmot Ali |

| | Mr. Md. Belayet Hossain i

Directors

N | Mr. Md. Azizur Rahiman, Chairman, Executive Committee

Alhaj Muruddin Ahmed, Chairman, Finance & Investment Committee |
Mr. Jahangir Alam, Chairman, Palicghalder protection & compliance camrittes {Caim Comnittee| |

|

|

| Barrister Mashfiqur Rahman, Chairman Risk Management Committee
| Mr. Mozaffar Hossain Paltu

| Mr. Md. Shahjahan

| Prof. Md. M. Kamal Uddin Chowdhury
|

|

|

|

|

Mrs. Bibi Wazeda

Ms. Masrin Sultana
Mr. Junayad Khan Asfar
M Anjan Mozumder

Mr. Mohammad Mubashair Rahman

 Shareholder Director

| Independent Director

| | AlhajMohammad Mosaddak Al

| | Mr. Mohammad Faiz, Chairman, Audit Committee
| M WM.U.A Quader, Chairman, NRC Committee
| Mr. Sayed Alamgir Farrouk Chowdhury

[ Managing Director & CEQ

b | Talukder Md. Zakaria Hossain
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Business Concern of

Directors'

m Mame of Director Business Concern

Mr. Mohammed Hasmot Al

02 Mr. Md. Belayet Hossain

03 MWr M. Azizur Rahrman

04 Alhaj Nuruddin Ahmed

05 Mr. lahangir Alam

475] Wir. Mozaffar Hossain Paltu

o7 Mr. Md. Shahjahan

08 Prof. Md. M. Kamal Uddin Chowdhury
09 Barrister Mashfiqur Rahman

10 Wrs. Bibi Wazeda

11 Ms. Masrin Sultana

12 M, Junayad KKhan Asfar

13 M. Anjan Mozumder

14 Mr. Mohammad Mubashair Rahman

Dhaka-Shanghai Ceramics Ltd; MAH securities Ltd;
Roza properties and Roza Agro Ltd,
Moonstar Group

Samata Shipping Lines

Director - NTY

Samata Shipping Lines

Dainik Provat

Shamol Group

Clifton Group

Mostafa Group of Industries
Samata Shipping Lines

Moonstar Group

Baghdad Group

Uniocean Shipping Lines Ltd.

LR Group

e = Annual Repert-2024 » 30




Chairman's

P wﬁé@

tfi’m‘-ﬂﬁﬁ'ﬂmmﬁs %%

UNHION INSURANGE E0.1TD,

LT

Mohammed Hasmot Ali
Hon'ble Chairman

W Mohammed Hasmot Ali, son of late Alhaj Abdul
Wannan was born in a respectable Muslim family.
He obtained B.Com {Hons), M.Com (MKT) degree
from the University of Dhaka.

He is the Sponsor Director of Union Insurance Co,
Ltd. Befare taking over the charge of Chairman, he
was the Vice—Chairman of Union Insurance Co, Ltd,
for a long time. He has also put his talent and
expertise as a head of warious important
committees of Union Insurance Co. Ltd,

He is the permanent member of Mohammedan
Sporting Club Ltd, Dhaka and the doner member of
the Governing Body of Alhaj Abdul Mannan Degree
College, Savar, Dhaka. He is also the Hon'kle Advisor
of MAH securities Ltd; Dhaka-Shanghai Ceramics
Ltd; Roza properties and Roza Agro Ltd,

He is the Former Chairman of Siddheswari Boys'
High 5choal Managing Committee; Vice Chairman of
Shahjahanpur Railway Colony High School; Director
of International Television Channel Ltd [NTV),
Managing Director of Amar Desh Publications Lid
and publisher of Dainik Amar Desh, He was also the
Ex-secretary of Sunrise Sporting Club, Dhaka.

He actively participated in the liberation war of
Bangladesh in 1971, He is a heroic freedom fighter.

W Hasmaot Aliis associated with many business and
socio-Cultural Organizations. He has widely traveled
different Countries of Europe, US8, Asia, Africa and
Australia. He attended warious conference and
seminars globally.

& « Annual Report-2024 » 31




16}
t' 3Bcae S T (e %

UNIDM INSURANGE GB.LTO.

Smiliem

CEO's

P Wﬁ!@

Talukder Md Zakaria Hossain
Hon'ble Chief Executive Officer

Mr. Talukder Md. Zakaria Hossain, son of Late Dr,
Md. Zainul Abedin & Late Mirza Helena Abedin was
born in a respectable Muslim family in 31st
December 1963 of the district of Pabna in

Bangladesh. He completed his B.S5Sc. Hons
(Statistics), M.5c.  (Statistics] from  Rajshahi
University.

He started his insurance career in the year 1989
with Federal Insurance Company Limited. He was
the Asszistant VWice Prezident (F&A) of Northern
General Insurance Co, Ltd, Assistant General

('rnn'._-v..l.
= FooxnoMIcs

Manager [F&&) & Campany Secretary of Provati
Insurance Co. Ltd, General Manager (F&A) &
Company Secretary of Sonar Bangla Insurance Ltd,
Deputy Managing Director (FEA) & Company
Secretary of Union Insurance Co. Ltd & lastly
fManaging Director & CEQ of Meghna Insurance Co.
Ltd.

He is over 35 years' experience in the General
Insurance Sector, At present, he is the Managing
Director & Chief Executive Officer (CEQ) of Union
Insurance Co. Ltd. since January 2016. He is a
well-known figure in Insurance Sector.

He has attended various insurance summit &
conferences in home and abroad. He has obtained
"The Best CEO in General Insurance 2021
Bangladesh" award from Dubai, UAE organized by
the Global Economics Limited (UK Based). He is a
renowned social worker and associated with
different social organization. Talukder WMd. Zakaria
Hassain widely traveled the Centinent of MNorth
America;, Australia, Asia & Europe.
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Management of the

Compan
sivofvome — Joesgnaton |

1, Talukder Md. Zakaria Hossain Managing Director & Chief Executive Officer
2 Mr, Shafguat Moulg Company Secretary & In-Charge,
Admin & HR Department
3 Mr. Md. Abdur Rahim Senior Executive Vice President & In-Charge,
Underwriting & Branch Control Department
Mr, Md. Anisul Islam Khan Senior Executive Vice President & CFO
Mr. Mohammad Azad Hossain Senior Executive Vice President In-Charge,

Clairms & Re-Ins Dept.
&. Mr. Mahfuz Uddin Ahmed Senior Vice President & In-Charge, IT Department
7 Ms. Sharmin Akhter Assistant Vice President In-Charge, Audit Dept.
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Senior Executives of
Branches

10
11
12
13
14
15
16
17
18
19
20
21

22

Mr. Md. Monir Uddin

P Ak Nazrul Islam

Mr. Mizanur Rahman

mAr. Md. Haider Ali

M. Momammad Nasir Uddin
mr. Wd. Mesbahuddin Shofi
Mr. Md. Nazimuddin Babul
Mr. Mostafizur Rahman

M AL Mofiz Ullah

P Mohammad lsmail

Mr. Moshiur Rabhman

Mr. Md. Golam Rabbani

Mr. Bipul Krishra Roy

P T.A. Kabirul 1slam

Mr. Zaffor Hossain

mr. Md. Azharul Islam

Mr. Khaza Hossain

. Sk. Farid

Mr. Md, Shafiur Rahman Khan
Ms. Aisha Hossain
Mr. Mohammad Shahjajal

Mr. |ghal Ahmed Shohel

Addl. MO & Branch Incharge

Addl. MD & Branch In-charge
Addl. MD & Branch In-charge
Addl, MD & Branch In-charge
Addl. MD & Branch In-charge
Add|. MD & Branch In-charge
Addl. MD & Branch In-charge
Addl. MD & Branch In-charge
Addl. MD & Branch In-charge
DMD & Branch In-charge
DMD & Branch In-charge
DM D & Branch In-charge
DMD & Branch In-charge
DMD & Branch In-charge
DMD & Branch In-charge
DMD & Branch In-charge
DMD & Branch In-charge
AMD & Branch In-charge
AMD & Branch In-charge

AMD & Branch In-charge
AMD & Branch In-charge

AMD & Branch ln-charge

Agrabad Branch & Chattogram Zonal Head.

Fakirapool Branch, Dhaka

VIP Road Branch, Dhaka

Local Office, Dhalka

Laldighi Branch, Chattagram
Motijheel Branch, Dhaka
Malibag Branch, Dhaka

Paltan Branch, Dhaka
Bijoynagar Branch, Dhaka
Dewanhat Branch, Chattagram
Arambagh Branch, Dhaka
Principal Office, Dhala
Kawranbazar Branch, Dhaka
Maohakhali Branch, Dhaka
Ramna Branch, Dhaka

Khulna Branch, Dhaka
houchak Branch, Dhaka
Rajuk Avenue Branch, Dhaka
Mawabpur Branch, Dhaka
Elephant Road Branch, Dhaka.
Gulshan Branch, Dhaka.

Moghbazar Branch, Dhaka.
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Directors’ Report to the Shareholders
for the year 31st December 2024

Dear Shareholders

It is a preat pleasure and privilege an the part of the Board of Directars of Union Insurance Co, Ltd. to present the
Annual Report for the year 2024 inclusive of the audited financial statements of the Company for the year ended on
31st December 2024 and the Auditor's Report thereon, far cansideration and approval of the esteemed Sharehalders.
| would alsao like to welcome all the esteemed shareholders on the Board, who participated in the 24th Annual General
Meeting and are connected virtually, who have brightened up this meeting.

The Board of Directors expresses their sincere thanks to all the shareholders for being with the company over the year
2024 and humbly discloses that during the year 2024 the company was able to unveil net profit of Tk. 10,10,85,877
enly and posted Tk, 1.87 EPS. The Board alsa expresses his happiness far recommendation of 10% cash dividend for
the year 2024 for the shareholders,

World Economy

Global growth is projected at 5.2 percent in 2024, 6.8 percentages in 2023 World Economic Qutlook (WEQ) forecast.
Russia-Ukraine war, Israel Palestine war, Dellar ¢risis inflation had a more negative impact on activity of 2024 than
anticipated. In 2024 global growth is projected at 2.9 percent. The adverse impact on low-income househaolds is
particularly acute, imperiling the significant progress made in reducing extreme poverty in the world.

Bangladesh Economy

Despite the war-torn situation in the world, the GDP growth rate of Bangladesh has stood at 4.22 percent in 2024.
Which currently stands at 3.8 to 3.9 percent.

Insurance Industry in Bangladesh

The Bangladesh insurance industry is highly competitive, The Gavernment and Insurance Development Regulatory
Autharity (IDRA) continuing their efforts to contribute much in their respective areas for the development of insurance
industry. The Government and IDRA taken some steps for the development of insurance industry of the country, The
regulatory body try to guide insurance companies to execute the policies of the Government and compliances of
Insurance Act. 2010. The Bangladesh Insurance Association (BlA) is giving different guidelines in running the life and
non-life insurance business smoothly complying with the rules and regulations of insurance Act 2010, The insurance
companies will have to take the responsibilities of running the business effectively and efficiently. The non-life
insurance business is increasing day by day. The Country total Gross premium income was Tk, 18,768 million in 2024.
While it was Tk. 12,226 in 2023 of General Insurance sector,

Insurance Business in 2024

L earned a gross premium incaome of Tk 260,10 million in 2024 as against Tk, 811.04 million in 2023, showing an
increase of 6.04 percent.

Product-wise performance:
Fire Insurance Business;

The Company wrote direct fire insurance business with a gross premium incorme of Tk, 264.08 million against Tk.273.44
rnillicn in 2024 MWhich is representing 3.43% decrease. The Campany earned an underwriting Loss of Tk, 11818 millien.

Marine Insurance Business :

The gross premium income from underwriting of marine insurance of Tk.432.94 million in 2024 and Tk, 322.51 million
in 2023, Which is representing 12.001 growth. The Campany earned an underwriting prafit of Tk, 181.95 million,

Motor Insurance Business :

In motor insurance segment, the gross premium income Tk.54.52 million against Tk.56.52 million in 2024, The
Company earned a motor insurance business profit of Tk, 21.80 millicn,
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Miscellaneous Insurance Business

Gross Premium income from miscellaneous insurance business Tk, 101,58 million against Tk, 98.57 million in 2024,
Which is representing 3.05% growth and miscellaneous insurance business profit of Tk, 27.30 million in the year 2024,

Income from Investment

Interest income derived from banks and non-banking financial insttutions of Tk, 12.24 million in 2024 and Tk, 12.14
million was in 2023.

Financial Results & Appropriation

We are pleased to report that due to effective underwriting, marketing, appropriate portfalio issue, tachnically sound
reinsurance arrangemeants and effective monitoring, the company has been able to achieve favorable financial results
in 2024. Taking into consideration of the company’s financial needs and the shareholder's short as well as long term
interests, the board of directors recommends the appropriabion of after-tax profit for the 2024 in the following
manreer,

a) The Un-appropriated Profit Carry forward from previous Year 2023 7.17,13,044
b} The Un-appropriated Profit for Current Year 2024 10,10,85,877
c) | Revaluat@un R_Eserue Transfer 2?,_[]8,862
d) | Deferred Tax Income/ Expenses 10,320
e) Total Fund Available for Appropriation 17,55,18,103
f] Reserve for Exceptional Losses 6,60,42 492
g} Provision for Taxes 1,07 61,188
h) | Dividend Paid 4,84,02,260
il | Balance transferred to retained earnings 5,03,12 163
Claim

The company settled claim of Tk. 241.08 million after recovery from the reinsurance during the year 2024, The
company always used to attach due importance on quick settlement of claims of the valued clients.

Continuity of Any Extra-crdinary Gain or Loss

In the year 2024 there was no extra ordinary activities and hence there was no continuation of extra ordinary gain ar
loss in the current year,

Basis of Related Party Transaction

According to the International Accounting Standard-24 “Related Party Disclosures” related party disclasure was made
in note ¥ 328 of the financial statements.

Remuneration to Directors Including Independent Directors

Directors are not empowered to take any remuneration other than attendance fee which fixed by Insurance
Developrment Regulatory Autharity (IDRA) In line with remuneration paid to directars in the year 2024, Till date no
remuneration was also given to any independent director except the attendance fee.

Corporate and Financial Reporting Framework

In conformity of the BSEC Motification No. BSEC/CMRRCDY 2006-158/207/Admin/380 dated June 3, 2018; the directars

confirm compliance with the financial reporting framework for the following:

. The financial statements prepared by the management of Union Insurance Co. Ltd. present fairly its state of
affairs, the result of its operations, cash flows and changes in eguity.
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. Proper books of account of the issuer company have been maintained,

* Appropriate accounting policies have been consistently applied in preparation of the financial statements and
that the accounting estimates are based an reasonable and prudent judgmant,

* Internatonal Accounting Standards and International Financial Reporting Standards have been followed in
preparation of the financial statements and any departure there from has been adequately disclosed,

. The systerm of internal contral is sound in design and has been effectively implemented and manitared,

L) There are no significant doubts upan the company’s ability to continue as a going concern.

Significant Deviations from the Last Year's Operating Result
The company earned profit of Tk.101.08 million in the year 2024 In the year 2023, the company earned profit of

Tk.99.74 million. The company earns higher profit comparing with the last year can say that significant profit increased
during the period under review. The Company Net Operating Cash Flows per share Tk.0.76 in the year 2024 and in the
year 2022 Tk.0.75, due to increase in premium income & increase in interest received on FOR, 5TD and BGTB has been
made during the year at the same time increase the Management Expenseas, Re-insurance payment and Claim Paid
respectively.

Key Operating and Financial Data

ey operating and financial data of proceeding five vears is included in this annual report,

Dividend

For the year 2024 the Board of Directors recommends 10 percent cash dividend.

Credit Rating

Credit Rating of Unicn Insurance Co. Ltd. was carried out by Waso Credit Rating Limited for the year 2024-2025. After
assessment they provide “Long Term: A&+ and Short Term: 5T-1" which increase maore reliability of the company to the
stakeholders, Apart from the above rating agency also highlighted the fallowing salient feature of the Company:
Steady increase in gross premium income,

Capacity to meet claim demand of policy halder.

Increase in claim due to high standard of customer service.

Strong reserve base.

Introduction Corporate governance issues and guidance for Compliance with regulation of IDRA & BSEC.

Risk Management

The company is always aware of the risk factors inherent in the industry. To keep the risks at an acceptakle level, the
campany Identifies monitors and reviews the risks inherent in the business from time to time, continuous to update
data base for information and takes carrective and or preventive measure to safeguard the stakehalder's interest.
Director’s Meeting

During the year 2024 six board meetings were held. The attendance in the board meetings by each director is included
with this annual report.

Shareholding Pattern

According ta the clause 1.5 (xxiii) of the BSEC's MNotification Mo.BSEC/CMRRCD/2006-158/207/Admin/20
datedlune3, 2018 sharehalding pattern is included corporate governance guideling,
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Director’s Retirement and Re appointment.
Group — A:

As per company's Article of Association the following Directors will retire on 14th September 2025 and all of them are
eligible for re-appointment:

1 Mr. Md. Belayet Hossain.

2 M. Mehammed Hasmot Ali.

L hr. Md. Azizur Rahman,

] mr. Mohammad Mubashair Rahman,
5 Prof, Md. M. Kamal Uddin Chowdhury,
Independent Director:

Im accordance with the Corporate Governance Code issued in June 2018, WICL has restructured its Board and
appaointed the required number of eminent and experienced persons as Board Independent Directors.

Appointment of statutory Auditor:

For this the Board of Directors appointed as statutory auditar M/s, Fames & R Chartered Accountants far the year 2025
subject to approval by Shareholders at 25th Annual General Meeting,

Appointment of compliance Auditor:

As per corporate Governance code no. BSEC/CMRRCDY2006-158/207/Admin/80 dated: 03 lune, 20128 the Board of
Directors appointed M5, & Mation & Co. Chartered Accountants for obtaining certficate of compliance of corporate
governance for the year 2025 subject to approval by Sharehalder at 25th Annual General Meeting,

APPRECIATION

In conclusion, on behalf of the Board of Directors, | like to express my heartfelt thanks to the shareholders, valued
clients and well-wishers for their support and earnest co-operation. We also express our gratitude to the Ministries of
Finance and Commerce, Insurance Development and Regulatary Authority (IDRA), Registrar of loint Stock Companies
IRISC), Sadharan Bima Corporation, Bangladesh Bank, all Commercial Banks and Financial Institutions, Bangladesh
Securities & Exchange Caommission (BSEC), Dhaka Stock Exchange Ltd, Chattogram Stock Exchange (PLC), Bangladesh
Insurance Association{BlA), Central Rating Committee, Mational Board of Revenue, Bangladesh Insurance Academy
and all other regulators for all sorts of assistance and co-operation rendered by them.

The Directors take the cpportunity to express their deep appreciation to the Chief Executive Officer, Branch In-Charges,
Marketing Executives, all Office Executive, Officers & Staffs of the Company far their valuable contributions towards
the increasing growth and progress of the Company.

hay Allah, the Almighty bless us,
On behalf of the Board of Directors.
{(Mohammed Hasmat Ali)

Chairman
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Report to the Shareholders
Of
Union Insurance Co. Ltd.
On Compliance on the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Union Insurance Co. Ltd.
for the year ended on 31st December 2024, This Code relates to the Notification No, BSEC/CMRRCD/2006-
158/207/Admin/380 dated 03 June 2018 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the company, Our
Examination was limited to the procedures and implementation thereof as adopted by the Management
in ensuring compliance to the conditions of the Corporate Governance Code.

This i= a scruting and wverification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards [BSS)
as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those standards are not
incansistent with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and after
due scrutiny and verification thereof, we report that, in our opinion, except for the impact of those areas
remarked by us:

{a) The Company has complied with the conditions of the Corporate Governance Code as
stipulated in the above-mentioned Corporate Governance Code issued by the Commission;

(b) The Company has compiled with the provisions of the relevant Bangladesh Secretarial
Standards {BS5) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSE) as
required by this Code;

(c} Proper books and records have been kept by the company as reguired under the Companies
Act, 1994, the securities laws and other relevant laws; and

d] The Gavernance of the company is satisfactory.

1‘1 \‘
Py -
Place- Dhaka (Monika Mashat Matin, FCA)
Dated-July 7, 2025 A, Matin & Co,

Chartered Accountants
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Status of compliance with the conditions

[As per condition No. 1({5} (xxvii}]
Corporate Governance Compliance Report

imposed by the Commission’s

Annexure-C

Motification No.

SEC/CMRRCD/2006-158,/ 207 /Admin/80 dated 3 June 2018 issued under section 2CC of the Securities and
Exchange Ordinance, 196%;

(Report under Condition No. 9)

Condition MNa.

Title

Compliance $tatus
[Fut +f in the appropriate
colurmn)

Remarls
tif any)

Complied Mot
Camplisd

Board of Directars

1{1}

5ize of the Board of Directors:

The total number of members of a Company's
Board of Directors [hereinafter referred to as
“Board”} shall not be less than & (five) and mare
than 20 {twenty).

12}

Independent Directors

1{2}=)

At least 02 (two) directors or ocne-fifth (1/3) of the
total number of directors in the Company's Board,
whichever 15 higher, shall be Independent
Directors; any fraction shall be considered to the
next integer or whole number for calculating
number of Independent Director(s):

Provided that the Board shall appoint at least 01
(One} female independent directar in the Baard of
Directors of the company;

03
Independent
Directors. All

rale

L{2HkHi)

L2W i}

Without contravention of any provision of any
other laws, for the purpose of this clause, an
“independent director” means a director—

who either does not hold any share inthe company
ar halds less than one percent {1%) shares of the
total paid-up shares of the company;

Wha is not a sponsor of the Company or is not
connected with the Company's any sponsor ar
director or neminated director ar sharehelder of
the Company or any of its associates, sister
concerns, subsidiaries and parents or holding
entities whe halds one percent {1%] ar mote
shares of the total paid-up shares of the Company
on the basis of family relationship and his aor her
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famnily alzo shall not heold above mentioned shares
in the Company.

1(2}k) i) Who has not been an executive of the Company in v
immediately preceding 2 {two] financial years;
12HE]iv) Who does not have any other relationship, Y

whether pecunlary or otherwise, with the
Company or its  subsidiary or  sssociated
Companies;

12}k (v Who iz not a member or TREC (Trading Right v
Entitlerment Certificate} holder, director ar officer
| | efefystockbectangs, |
124 ] {wi) Wheo iz not a shareholder, director excepting v
independent director or officer of any member or
TREC halder of Stock Exchange or an intermediary
| ofthecapital market; o
12 1) (wii] Who is not a partner or an executive or was not a )
partner ar an executive during the preceding
Ithree] years of the concerned company’s
statutory audit firm or audit firm engaged in
internal audit services or audit firm conducting
special audit or professional certifying compliance

of this Code;

12 Hb)(wiii) Who is not independent director in mare than W
Sifive) listed companies;

12}k (ix) Wheo has not been reported as a defaulter in the v

latest Credit Information Bureau (CIB) report of
Bangladesh Bank for nonpayment of any loan or
advance or obligation te a bank or a financial
instiTution; a_tld

1[2]:{b]|:;:| Who has not been convicted for a criminal offence )
involving moral turpitude:
1{2He) The independent director(s) shall be appointed by W

the Board and approved by the sharehalders in the
Annual General Meeting [AGM);

Provided that the Board shall appoint the
independent director, subject to prior consent of
the Commission, after due rconsideration of
recommendation of the Momination and
Remuneration Committes (MRC) of the company:

1(24d) The post of independent director(s) cannat remain 4 There was no
vacant for more than 90 {ninety) days; and such vacancy
1[2}e) The tenure of office of an independent director v

shall be for a period of 3 {three) years, which may
he Bteyicieti {or Liohs) tanure only:
1(3) Qualification of Independent Director

1[3H=) Independent director shall be a knowledgeable Y
individual with integrity who s able to ensure
compliance  with  financial  laws,  regularity
regquirements and corporate laws and can make
meaningful contribution to the business;

13k i) Independent director shall have following v
gualifications:
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Business Leader who is or was a promoter or
director of an unlisted company having minimum
paid-up capital of Tk.100.00 million or any |isted
company or a member of any national or
international chamber of commerce or registered
business association; or

1{3}{h) (i)

Corporate Leader who is or was a top level
executive not lower than Chief Executive Officer or
MManaging Director or Deputy Managing Director ar
Chief Financial Officer or Head of Finance or
Accounts or Company Secretany or Head of Internal
Audit and Compliance or Head of Legal Service or a
candidate with equivalent position of an unlisted
company having minimum paid-up-capital of Tk,
100,00 million ar of a listed company; or

1{3H b))

Former or existing official of government or
statutory or autonomaous or regulatory hody in the
position not below Sth Grade of the national pay
scale, who has at least educational background of
bachelor degree in econocmics or commerce or
business or Law:

Frovided that in case of appointment of existing
official as independent director, it reguires
clearance from the organisation where he or shea is
in service; or

1{3){b){iv)

University  Teacher who has  educational
background in Economics or Commerce or
Business Studies or Law: or

1{3)ib}iv)

Professional who is o was an advacate practicing
at least in the High Court Division of Bangladesh
Supreme Court or a Chartered Accountant or Cost
and Management Accountant or Chartered
Financial  Analyst  or  Chartered  Certified
Accountant or Certified Public Accountant or
Chartered Management Accountant or Chartered
Secretary or eguivalent qualification;

1{3}ic)

The independent director shall have at least 10
[ten) years of experiences in any field mentioned in
clause {b);

1{3}(d)

In special cases, the abowe qualifications or
experiences may be relaxed subject to prior
approval of the Commissian,

M/A

1{4)

Duality of Chairpersons of the Board of Directors
and Managing Director or Chief Executive Officer:

EATEY

The positions of the Chairpersons of the Board and
the Managing Director (MD} and Jfor Chief
Executive Officer [CED) of the company shall be
filled by different individuals;

1{4)ih)

The Managing Director (WMD) and / or Chief
Executive Officer (CEQ) of a listed company shall
not hold the same position in another listed
campany;
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1(4)(c}

The Chairperson of the Board shall be elected fram
among the non-executive directors of the
company,

1[4)(d)

The Board shall clearly define respective roles and
responsibilities of the Chairperson  and the
Managing Director and / or Chief Executive Officer;

1[2)(el

In the absence of the Chairperson of the Board, the
remaining members may elect one of themselves
from non-executive directors as Chairperson for
that particular Board’'s meeting: the reason of
ahsence of the regular Chairperson shall be duly
recarded in the minutes.

{5}

The Directors’ Hepart_tn Shareholders

{51}

The Board of the Company shall include the
following additional statements or disclosures in
the Directors’ Report prepared under section 184
of the Companies Act, 1934

An  industry outlook and possible  future
developments In the industry;

1(5)(ii)

The segment-wise or product-wise performance;

1051l

Risks and concerns including intarmal and external
tisk factors, threat to sustainability and negative
impact an environment, if any:

1(5)(iv)

1[5)iv)

105)(wi}

A discussion on Cost of Goods Sold, Gross Profit
Margin and Net Profit Margin, where applicaile;

A discussion on continuity of any extraordinary
activities and their implicationsigain or loss);

| A detailed discussion an related party transactions '

along with a statement showing amount, nature of
telated party, nature of transactions and basis of
transactions of all related party transactions:

The Company
has nosuch
gainfloss;

1(5){wii)

A statement of ufilizatioh of proceeds raised
through public issues, rights issues and [/ or any
ather instruments:

N/A

1(5) wii)

An explanation if the financial results deteriorate
after the company goes for initial Public Offering
(IPFC), Repeat Public Offering(RPQ), Rights Share
Offar, Direct Listing, etr;

N/A

1{5)(ix)

An edplanation oh any significant variance that
accurs hetween Quarterly Financial performances
and Annual Financial Statements;

o Me Such

Oeccurred
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1{5Hx)

A statement of remuneration paid to the directors .

including independent diractors;

1{5}{xi)

A statement that the financial statements
prepared by the managament of the issuer
company present fairly its state of affairs, the
result of its operations, cash flows and changes in

2quity:

1(5){xii)

A statement that proper books of account of the
issuer company have been maintained;

1(5)(xiil)

A statement that appropriate accounting policies
have been consistently applied in preparation of
the fimnancial statements and that the accounting
estimates are based on reasonable and prudent
judgment;

15k xiv)

A statement that International Accounting
standards  [1AS]  or  International  Financial
Reporting  Standards(IFRS), as applicable in
Bangladesh, have been followed in preparation of
the financial statements and any departure there
from has been adequately disclosed;

1{Shxv)

A staternent that the system of internal control is
sound in design and has hbeen effectively
implemented and manitored;

1(5 )i

1{5p{xvii)

A statement that minaority shareholders have bheen
protected from abusive actions by, or in the
interest of, controlling shareholders acting either
directly or indirectly and have effective means of
redress;

A statement that there is no significant doubt upon
the issuer company’s ability to continue as a going
concern, if the issuer company is not considered to
be a going concern, the fact along with reasons
therz of shall be disclosed;

1{5)wviii)

An explanation that significant deviations from the
last wear's operating results of the issuer company
shall be highlighted and the reasons thereof shall
be explained;

1(S ) win)

A statement where key operating and financial
data of at |least preceding S(five) years shall he
summarized;

1{5Hx)

An explanation on the reasons if the issuer
company has not declared dividend (cash or stock)
for the year;

M,

105} xxi)

Board's statement to the effect that no bonus
share or stock dividend has been or shall be
declared as interim dividend;

M

115} xxii}

The total number of Board meeting held during the
vear and attendance by each director;

1(5) (i)

A repart on the pattern of shareholding disclosing
the aggregate number of shares{along with name-
wise details where stated below] held by;
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15 ) (il )i}

Parent or Subsidiary or Associated Companies and

other related parties{name-wisedetallsy, |
Directors, Chief Executive Officer, Company

secretary, Chief Financial Officer, Head of Internal
Audit and Compliance and their spouses and minar

children{name-wise details);

Executives; and

1[5 xxiii)id)

1[5} ixxiv)

1[5)i=xiv]ia)

Shareholders holding ten percent (10%:) or more
yvoting interest in the company [(name-wise
details);

In case of the appointment or reappointment of a
director, a disclasure on the following information
to the shareholders:

& brief resume of the director;

1[5} xxiviib)

Mature of his her expertise in specific functional
areas; and

1[5} xxiv]ic]

Mames of companies in which the person also
holds the directorship and the membership of
committess af the Board;

1(5) {xxv)

A Management’s Discussion and Analysis signed by
CEQ or MD presenting detailed analysis of the
company’s position and operations along with a
hrief discussion of changes in the financial
statements, among others, focusing on:

1[5} xxv](a)

Accounting policies and estimation for preparation
of financial statemeants;

1[5} xx) (b}

Changes in accounting policies and estimation, if
any, clearly describing the effect on financial
perfarmance or results and financial position as
well as cash flows in absolute figure for such
changes;

W

1(5) (v ic)

Comparative analysis (inciuding effects of inflation)
of financial performance or results and financial
position as well as cash flows for current financial
year with immediate preceding five years
explaining reasons thereof;

1[5} {xxv)(d)

Compare such financial perfaormance ar results and
financial position as well as cash flows with the
peer industry scenario;

1{5}{xxv) (e}

Eriefly explain the financial and economic scenaria
of the country and the globe;

1{5}{xxv)(f)

Risks and concerns issues related to the financial
statements, explaining such risk and concerns
mitigation plan of the company; and

1{5]){wxv)(g)

Future plan or projection or forecast for company’'s
operation, performance and financial position,
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with justification therecf, i.e., actual position shall
be explained to the shareholders in the next AGM;

10500k

Declaration or certification by the CEO and the CFO
to the Board as required under condition No. 3(3)
shall be disclosed as per Annexure-A;

1(5) xuvii]

The report as well as certificate regarding
compliance of canditions of this Code as required
under condition Mo, 9 shall be disclosed as per
Annexurs-B and Annexure-C,

105 ) wviii}

The Directors’ repart to the shareholders does not
require to include the business strategy or
technical specification related to products or
services, which have business confidentiality.

1{s)

Meetings of the Board of Directors

The campany shall conduct its Board Meetings and
record the minutes of the meetings as well as keep
required bonoks and records in line with the
provisions of the relevant Bangladesh Secretarial
Standards [BSS) as adopted hy the Institute of
Chartered Secretaries of Bangladesh (ICSB) in so far
as those standards are not inconsistent with any
condition of this Codea,

1{7)

Code of Conduct for the Chairperson, other Board
members and Chief Executive Officer

1{71a)

1{7)th]

The Board shall lay down a code of conduct, based
on the recommendation of the Momination and
Remuneration Committee(MRC) at condition MNo. &,
for the Chairperson of the Board, other Board
members and Chief Executive Officer of the
Company;

The code of conduct as determined by the NRC .

shall he posted on the website of the company
including, among others, prudent conduct and
behavior; confidentially; conflict of interest,
compliance  with laws, rules and regulations;
prohibition of insider trading; relationship with
enviranment, employees, customers and
suppliers; and independency.

Mot Found

2(a)

' 2th)

Governance of Board of Directors of Subsidiary
Company:

Provisions relating to the composition of the Board |

af the holding company shall be made applicable
to the composition of the Board of the subsidiary

_COTIPEy. |
At feast 1 (one] Independent director on the Board

of the holding company shall be a director on the
Board of the subsidiary company;

2{c)

The minutes of the Board meeting of the subsidiary
campaty shall be placed forreview at the following
Board meeting of the holding company;

2(d)

The minutes of the respective Board meeting of
the holding company shall state that they have
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2le}

reviewed the affairs of the subsidiary company
also; |
The Audit Committes of the holding company shall
also review the financial statemeants, in particular
the investments made by the subsidiary company. |
Managing Director {MD) or Chief Executive Officer
{CED), Chief Financial Officer [CFO), Head of
Internal Audit and Compliance (HIAC] and
Company Secretary.-

3{1)
ZilKa)

Appointment .
The Board shall appoint a Managing Directar (MD)
ar Chief Executive Officer(CEC), a Company
Sacretary (C5), a Chief Financial Officer(CFO), and a
Head of Internal Audit and Compliance(HIAC):

3(1lb)

The position of the managing Director (MD) or
Chief Executive Officer [CEQ), Company Secretary
[C3], Chief Financial Officer{CFQ), and Head of
Internal Audit and Compliance(HIAC) shall be filed
by different individuals;

3(1)c)

The MD or CEQ, C5, CFO and HIACZ of a listed
company shall not hold any executive position in
any other company at the same time;

Provided that CFO or C5 of any listed company rmay
be appointed for the same position in any other
listed or non- listed company under the same
group for reducton of cost or for technical
expertise, with prior approval of the Commission;
Provided further that the remuneration and
perquisites of the said CFO or C5 shall be shared by
appeinting companies proportionately;

3(1)(d)

The Board shall cleatly define respective roles,
responsibilities and duties of the CFO, the HIAC and
the C5;

3(1)e)

The MD or CED, C5 CFO and HIAC shall not be
remaoved from their position without approval of
the Board as well as immediate dissemination to
the Commission and stock exchange(s),

3(2)

Requirement toc attend Board of Directors’
Meetings

3(3)alli)

these statement do not contain any materially
untrue statement or omit any material fact or
contdin staternents that might be misleading; and

3(3Hali)

these statements together present a true and fair
wiew of the company's affairs and are in
compliance with existing accounting standards and
applicable laws;

3(3){h]

The WD or CEQ and CFO shall also certify that there
are, to the best of knowledge and belief, no
transactions entered into by the company during
the year which are fraudulent, illegal or in vielation
of the code of conduct for the company’s Board ar
its members;
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3(3){c)

The certification of the MD or CEC and CFO shall be
disclosed in the Annual Report.

4

Ali)

Board of Directors’ Cammittes:

Foren 5;.,|ri-|'ng.gno;:|. go;r;a}ﬁ.anv:;a- in the com pany, The .
Board shall hawve at [|east following sub -
committess:

Audit Committes; and

i)
5

Nomination and Remuneration Committee.
Audit Committee:

5(1)

Responsibility to the Board of Directors

(1))

(1))

The compary shall have an Audit Committee as a
| sub-committee of the Board; |
The Audit committee shall assist the Board in
ensuring that the financial statements reflect true
and fair view of the state of affairs of the company
and in ensuring a good monitoring system within

the business;

5(1)ic)

The Audit Committee shall be responsible to the
Board; the duties of the Audit Committee shall be
clearly set forth in writing.

=siel
5(2)ia)

| Constitution of the Audit Committee

The Audit Committes shall be composed of at least .
3(three] members;

5(2)ik)

The Board shall appoint members of the Audit
Committes who shall be non-executive directors of
the campany excepting Chairpersons of the Board
and shall include at least 1fone) independent
director;

5(2)ic)

5(2}{d]

All members of the audit committee should be
“financially literate” and at least 1{one) member
shall hawe accounting or related financial
management background and 10 {ten) years of
such experience; _
When the term of service of any Committes
membear expires or there s any dreumstance
causing any Committee member to be unahle to
hold office befare expiration of the term of service,
thus making the number of the Committee
members to be lower than the prescribed number
of 3 [three) persons, the Board shall appoint the
new Committee member to fill up the vacancy
immediately or nat Iater than 60 (sixty) days from
the date of vacancy in the Committee to ensure
continuity of the performance of work of the Audit
Committes;

5(2){e)

The company secretary shall act as the secretary of
the Committee;

5(2)if)

The guorum of the Audit Committee meeting shall
not consttute without at least 1(one) independent
director.

5{3})

Chairperson of Audit Committee
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5(3]1a)

The Board shall select 1ione) memhber of the Audit
Committee to he Chairperson of the Audit
Committee, who shall be an independent director;

5(3](b)

In the absence of the Chairperson of the Audit
Committee, the remaining members may elect one
of themselves as Chairperson for that particular
meeting, in that casze thare shall be no prablem of
constituting a quorum as reguired under condition
Mo. 5i4)(b] and the reason of absence of the
regular Chairpersan shall be duly recorded in the
minutes,

5(3)(c)

5(4)

Chairperson of the Audit Committee shall remain
present in the Annual General Meeting[AGM);
Meeting of the Audit Committes

5(4)(a)

The Audit Committee shall conduct at least its four
meetings in a financial year:

5(4](b)

s

The guorum of the meeting of the Audit
Committee shall be constituted in presence of
either two members or two-third of the members
of the Audit Committes, whichever is higher,
where presence of an independent director is a
st _

Role of Audit Committee

5(5)(a)

The Audit Committee shall:
Oversee the financial reporting process;

3(5)1b)

Maonitor choice of accounting policies: and
principles:

550}

Maonitor Internal Audit and Compliance process to
ensure that it is adeguately resourced, including
approval of the internal Audit and Compliance Plan
and review of the Internal Audit and Compliance
Report;

5(5)(d)

Cversee hiring and performance of external
auditors;

5(5)(e

Hold meeting with the ewxternal or statutory
auditors for review of the annual financial
statements before submission to the Board for
approval or adoption;

5(5]If)

Review along with the management, the annual
financial statements before submission to the
Board for approval;

5(5(g)

Review along with the management, the quarterly
and half vyearly financial statements before
submission to the Board for approval;

5(5)(h)

Beview the adequacy of internal audit function;

(5]
5(5()

Review the Management's Discussion and Analysis
before disclosing in the Annual Report;

Review staterment of all related party transactions |

submitted by the management;

5(5)(k)

Beview Management Letters or Letter of Internal
Control weakness issued by the statutory auditars;
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| s(sHm)

Cwversee the determination of audit fees based on
scope and magnitude, level of expertise deployed
and time reguired for effective audit and evaluate

| the perforimance of external auditors; and

Cverses whether the procesds raised through
Internal Public Offering (IPO] or Repeat Public
Offering[RPQ) or Rights Share Offer hawve been
utilized as per the purpose stated in relevant offer
document or prospectus approved by the
Cammission,

ML

" 5(6)

Reporting of the Audit Committee

S{&)al(i}

| sisalliila)

The Audit Committee shall report an its activities

to the Bc:;l rd.

Report on conflicts of interests;

Mot Found

5(ei{alii}(&)

Suspected or presumed fraud or irregularity or
material defect identified in the internal audit and
compliance process or in the financial staterments;

Mot Found

" s{6)aliic)

Suspected infringement of laws, regulatory
comgplignees including securities related laws, rules
and regulations; and

Mot Found

SteNaig)

Any other matter which the Audit Committee
deems necessary shall be disclosed to the Board
immediately;

Mot Found

| 5(8)(b)

| Reporting to the Authorities

If the Audit Committes has reported to the Board
about anything which has material impact on the
financial condition and results of operation and has
discussed with the Board and the management
that any rectification is necessary and if the Audit
Committee finds that such rectfication has been
unreasonable ignored, the Audit Cammittee shall
report such finding to the Commission, upen
reporting of such matters to the Board for three
times or completion of a period 6[six] months from
the date of first reporting to the Board, whicheyer
Is earlier,

Mot Found

5(7)

Reporting to the Shareholders and General
Investors

Report on actvities carried cut by the Audit
Committee, including any report made to the
Board under condition Mo. 516}[a}{ii} above during
the year, shall be signed by the Chairpersan of the
Audit Committee and disclosed in the annual
report of the issuer company.

6

MNomination and Remuneration Committes
(NRC):

6(1)

Respansihility to the Board of Directors

| Blija)

The company shall have a Momination and
Remuneration Committee [(NRC) as a sub-
committes of the Board;
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The MRC shall assist the Board in formulation of the
noemination criteria or policy for determining
qualifications, positive attrihutes, experiences and
independence of directors and top level executive
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6(1){c)

The Terms of Reference [TOR) of the NRC shall be
clearly set forth in writing covering the areas stated
at the condition Na. &(5) (h),

6(2)
6(2){a)

6(2}ih)

Constitution of NRC

The Committee shall comprise of at |east three
friermbers including an independent diractor;

At least 02 lbwo) members of the Committee shall
be non-executive directors;

6(2){c)

Members of the Committee shall be nominated
and appointed by the Board;

5(2)id)

The Board shall have authority to remowe and
appoint any member of the Committee:

5(2)ie)

In case of death, resignation, disqualification, or
remaoval of any member of the Committee arin any
other cases of vacancies, the board shall fill the
wvacancy within 180{one hundred eighty) days of
occurring such vacancy in the Committes;

M/ &

&(2)i1)

The Chairperson of the Committee may appoint or
co-opt any external expert and/ or member{s) of
staffto the Committee as advisor who shall be non-
woting mermber, If the Chalrperson feals that advice
ar suggestion from such extarmal expert and J of
mermberis) of staff shall be required orvaluable for
the Committee;

MJA

&2 el

a(2ih)

S(2K)

The company secretary shall act as the secratary of
the Committes;

The quorum of the MRC meeting shall not
constitute without attendance of at least an
independent director;

Mo member of the NRC shall receive, either directly
ar indirectly, any remuneration for any advisary or
cansultancy role or otherwise, other than
Directar’s fees or honararium from the company.

5(3)

Chairperson of the NRC

&(3)(al

The Board shall select 1 {ong) member of the NRC
to he Chairperson of the Committee, who shall be
an independent director;

&(3)ih]

s(3)lc)

6[4)

In the abzence of the Chairperson of the NRC, the
remaining members may elect one of themselves
as Chairperson for thal particular meeting. the
reason of absence of the regular Chairperson shall
be duly recorded in the minutes;

The Chalrperson of the NRC shall attend the annual
general meeting (AGM) to answer the gqueries of
the sharehaldars:

Méeting of NRC
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&{4){a)

The MRC shall conduct at least one meeting in a
financial year;

&{4){b}

The Chairperson of the NRC may convey any
emergency meeting upen request by any member
of the MRC;

&{4){c)

El4){d]

The guorum of the meeting of the MRC shall be
constituted in presence of either two members or
two third of the members of the Commitiee,
whichever iz higher, where presence of an
independent director is must as required under

- condition No. &{2) (h};

The proceedings of each mesting of the MRC shall
duly be recorded in the minutes and such minutes
shall be confirmed in the next meeting of the MRC.

6(5)

Role of the NRC

&{5)(a)

MRC shall be independent and responsibie or
accountable to the Board and to the shareholders;

&(5){b}

2N

MRC shall overzee, among others, the following
matters and make report with recommendation ta

| the Board:

Formulating the criteria  for  determining
gualifications, positive attributes and
independence of a director and recommend a
policy to the Board, relating to the remuneration of
the directors, top level executive, considering the
following:

&{5){k}ila)

6{5){k}i)k)

The level and compesition of remuneration is
reasonable and sufficient to attract, retsin and
motivate suitahle directors to run the company

| successTully;

The relatienship of remuneration to performance
is clear and meets appropriate performance
benchmarks; and

&{5){bJti)ic)

Remuneration to directors, top level executive
imvolves a balance between fixed and incentive pay
reflection short and  long-term  performance
objectives appropriate to the working of the
com pany and its goal;

&3 B

Devising a policy on Board's diversity taking into
censideration age, gender, experience, ethnicity,
educational background and nationality;

&13) (ki)

Identification persons who are qualified to become
directors and who may be appointed in top level
executive position in accordance with the criteria
laid down, and recommended their appointment
and removal to the Board;

&{5}{bliiv)

Formulating the criteria for evaluation of
performance of independent directors and the
Board;

&(5){b}iv)

Identification the company’s needs far employees
at different levels and determine their selection,
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transfer or replacemeant and promaotion criterla;

practicing Professional Accountant or Secretary ([
Chartered Accountant or Cost and Management
Accountant or Chartered Secretary) other than its

and
G5B} wi) Developing, recommending  and  reviewing v
annually the company’s human resource and
_ _ training policies;
&15)(c) The company shall disclose the nomination and ¥
remuneration police and the evaluation criteria
and activities of NRC during the year at a glance in
its annual report.
7 External or Statutory Auditors:
[ 71} The issuer company shall not engage its external or
statutory auditors to perform the following
services of the campany, namely;
| {0} Appraisal or valuation service or fairness apinions; v
' AL Flnancial information  systems  design and U
| | implementation; S
T Book-keeping or other services related to the v
accounting records ar financial statements;
Fi1[iv] Broker-desler services: v
| FUL1Hw) | Actuarial services; . i
| F{L[wil Internal audit services or special audit services; v
FiL)wii} Any services that the Audit Committee determines: v
. ?l}l:i['ufii} | Audit or certfication services on compliance of v
corporate govarnance as reguired under condition
Mo 9(1); and
. Fi1[in] | ﬁ.nvdfﬁer senvice that creates conflicts of interest, v
rivd Mo partner or employees of the external audit Y
firms shall possess any share of the company they
audit at least during the tenure of their audit
assignmant of that company; his or her family
members also shall not hold any shares in the said
. | company;
73 Representative of external or statutory auditors Y
shall remain present in the Shareholders” Meeting
[Annual general Meeting or Extraordinary General
Meetingl to ensure the queries of the
[ shareholders.
| 8 | Maintaining a wehsite by the Company:
1) The company shall have an official website linked Y
with the websita of the stock exchange,
=T The company shall keep the website functional v
from the date of listing.
| a3y The company shall make available the detailed v
disclosures on its website as required under the
listing regulations of the concerned stock
exchangea(s),
| o Reporting and Compliance of Corporation
| Governance:
af1) The company shall obtain a certificate from a v
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statutory auditors or audit firm on yearly basis
regarding compliance of conditions of Corparate
Governance Code of the Commission and shall
such cerdficate shall be disclozed in the Annual
Repart,

9(2) The professional who will provide the certificate on
compliance of this Corporate Governance Code
shall be appointed by the shareholders in the
. annual general me_eﬁng. _ |
9(3} The directors of the company shall state, in
accordance with the Annexure-C attached, in the
directors’ repart whether the company has
complied with these condition or not.

L = Annual Report-2024 » 5D




{i?

t' $3 5w Seprm e o e

UNIBM INSURANCE Co.LTD. ©

SHCILL0w

DECLARATION BY CEO AND CFO
As per condition Mo. {5)(xxvi) of CGC The Board of Directors

Union Insurance Co. Ltd

Head Office: DR Tower (15th Floor)
65,/2/2, Box Culvert Road, Purana Paltan
Dhaka-1000

Subject: Declaration on Financial Statements for the year ended on 31 December, 2024

Dear Sirs

Pursuant to the conditon No. 1(5) (xxvi] Ilmposed vide the Commission's MNotification No, BSEC/
CMRRCD/2006-158/207/Admin/80 dated 3 lune 2018 under section 2CC of the Securities and Exchange
Ordinance, 1969, we do hereby declare that:

1. The Financial Statements of Bangladesh Mational Insurance Co. Ltd. for the year ended on 31 December,
2024 have been prepared in compliance with International Accounting Standards (|AS) or International
Financial Reporting Standards {IFRS), as applicable in the Bangladesh and any departure there from has
been adequately disclosed;

2. The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in arder for the financial statements to reveal a true and fair view;

3. The form and substance of transactions and the Company's state of affairs have been reasonably and fairly
presented in its financial statements;

4,  Toensure above, the Company has taken proper and adequate care in installing a system of internal control
and maintenance of accounting records;

5. Ouwr internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

6, The management's use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions -that may cast
significant doubt on the Company's ability to continue as a going concern.

In this regard, we also certify that:

i}  We have reviewed the financial statements for the year ended on 31 December, 2024 and that to the best
of our knowledge and belief;

a) these statements do not contain any materially untrue statement or omit any material fact ar contain
statements that might be misleading;

b} these statements collectively present true and fair view of the .Company's affairs and are in compliance
with existing accounting standards and applicable laws.

i) There are, to the best of knowledge and belief, no transactions entered into by the Company during the year
which are fraudulent, illegal or in violation of the code of conduct for the company's Board of Directors or

its members.

Date ; May 28, 2025 Anisul Islam Talukder Md. Zakaria Hossain
Dhaka Chief Financial Officer Chief Executive Officer

Sincerely yours,
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Independent Auditors’ Report to the Shareholders of

Union Insurance Co. Ltd.
Report on the Audit of Financial Statements

Qualified Opinion

We have audited the financial staterments of Union Insurance Co. Ltd., which comprise the Statement of Financial
Position as at December 31, 2024 the Statement of Profit or Loss and Other Comprehensive Income, the
Statement of Profit and Loss and Other Comprehensive Income Appropriation Account, related Rewvenue
Accounts, Statement of Changes in Equity and S5tatement of Cash Flows for the period from lanuary 01, 2024 to
December 31, 2024 and notes to the financial statements, including a summary of significant accounting policies.

In our apinion, except for the effects of the matter described in the basic for Qualified opinion section of our
report, the accompanying financial statements present fairly, in all material respects, the financial position of the
company as at December 31, 2024, and its financial performance and its cash flows for the year ended in
accordance with International Financial Reporting Standards (IFRSs), the Companies Act 1994, the Insurance Act
2010, the Insurance Rules 1958, the Securities and Exchange Rules 2020 and other applicable laws and
regulations.

Basis for Qualified Opinion

1. Claims due or intimated from the insured invelves significant management judgment and risk of
understatement. However, while reviewing the claims paid during the year and outstanding claims as of
December 31, 2024, we observed variances and control lapses in the approval and recording process. Also,
we could not confirm the closing balances of "Amount due to other bodies carrying on insurance businesses”
and "Amount due from other bodies carrying on insurance businesses."

2. The provision for income tax and deferred tax has to be maintained by following 1AS 12 (Income Tax).
However, while verifying the provisions and expenses we observed variances and also, we came to abserve
that the tax assessment orders are pending or in the process of appeal for many years. Therefore, we could
not confirm the additional tax obligations.

3. The Company declared {@10% of Cash dividend as per last Board Meeting and reported dividend an amount
of Taka 48,402,260 but the said amount had not depasited into bank accounts and had not deducted TDS

from the distributed amount. It is also noted that, we found unpaid dividend of Tk, 35,503,383 as on
December 31, 2024.

We conducted our audit in accordance with International Standards on Auditing (ISA). Our respansibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Company in accordance with the International Ethics Standards
Board for Accountants' Code of Ethics Professional Accountants (IESBA Code) together with for the ethical
reguirements that are relevant to our audit of the financial statements in Bangladesh and we have fulfilled our

other ethical responsibilities in accordance with these ethical requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Emphasis Matters

a) The provisions for the expenses have to be maintained following the |A5 37 (Provisions, Contingent Liabilities
and Contingent Assets). However, we have observed irregularities while verifying the closing balance of
provisions payables.
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b} The company has maintained software for the premium deposits and we have been supplied with the system
generated business data. However, while reviewing the accounting systemn, we came to observe that the
company did not have any system generated trial balance as of 31 December 2024.

c) The company has a provident fund, a gratuity fund, and a worker's profit participation fund. However, the
statutory audit of these funds for the year ended 31 December 2021, 2022, 2023 and 2024 is still pending.

d) Property, plant, and equipment has to be recagnized and subsequently measured follawing |AS 16 {Praperty,
plant, and equipment). Therefore, we recommend to maintain the fixed assets register and unigue
identification number properly. For assets under revaluation model needed to be revalued regular to avoid
material difference with its fair value.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole and in forming aur epinion thereon, and we do not provide a separate opinion on
these matters. Key audit matters were identified in the context of our audit of the financial statements as a whale,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters except the
matters of restatement of financial position presented for the year ended December 31, 2024 which described in
details below. We summarized below the key audit matters in arriving at our audit opinion above, together with
our key audit procedures to address those matters and, as required for public limited entities, our results from
those procedures.

Key Audit Matter How our audit addressed the key audit matters

Premium Income

Premium income is the most financially significant | oyr procedures included obtaining an understanding
item in the statement of profit and loss account & | 4f management’s premium income recognition
profit and loss dppropriation account. The company | pracess. We tested a sample of transactions to verify
has reported gross premium income of BDT | yhether the revenue was accounted for in accordance
860,103,364 for the year ended December 31, 2024. | yith the revenue recognition policy as disclosed in
) ) ) FORM XL of the financial statements. In addition, we
Gross general insurance premium comprises the total aszsessed whether the disclosed revenue recognition

premium received 'i_“""'g the accaunting period for policy was in accordance with relevant Insurance Act
which insurance policy has been issued by contracts | o o 1o

with Union Insurance Co, Ltd, As the premium income
recagnitian, due to the significance of the balance to | For the revenue recognized throughout the year, we
the financial statements as a whole, we regard this as | tested selected key controls, including results reviews
a key audit matter. by management, for their operating effectiveness and
performed procedures to gain sufficient agudit
evidence on the accuracy of the accounting for
customer contracts and related financial statement
captions.

With respect to Premium income in respect of various
types of insurance we carried out the following
procedures:

* The design and operating effectiveness of key
controls around premium income recognition
pracess.

* Carried out analytical procedures and
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Key Audit Matter

How our audit addressed the key audit matters

Premium Income

See Form XL to the financial statements

recalculated premium income for the period.

= Carried out cut-off testing to ensure unearned
premium incoeme has not been included in the
premium income.

= 0On a sample basis reviewed policy to ensure
appropriate policy stamp was affixed to the
contract and the same has been reflected in the
premium register.

= Ensured on a sample basis that the premium
income was being deposited in the designated
bank account.

= Tested on a sample basis to see that appropriate
VAT was being collected and deposited to bank
through Treasury Chalan.

*  For a sample of insurance contracts tested to see
if appropriate level of reinsurance was done and
whether that re-insurance premium  was
deducted from the gross premium,

= Applying specialist judgment ensured if there is
any impairment of the reinsurer.

the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 1938 (as
gmended in 2010}, Insurance Rules, 1958 and other
applicable rules and regulations and regulatory
guidelines,

Finally  assessed

Estimated liability in respect of outstanding claims whether due or intimated and claim payment

Morthern Islami Insurance PLC. has represented the
amount related with the claim due or intimated from
the insured which involves management judgment &
risk of over & understatement of the value.

As a result, financial statements may show distorted
amount which may also cancern going concern issue
for the company.

At the year-end 2024, the Company reported total
balance under the head of estimated liahility in
respect of outstanding claims whether due or
intfimated and claim payment of BDT 61,495,000.

We tested the design and operating effectiveness of
controls around the due and intimated claim
recording process.

We additionally carried out the following substantive
testing around this itemn:

*  QObtained the claim register and tested for
completeness of claims recorded in the register on
a sample basis.

* Obtained a sample of claimed policy copy and
crass check it with claim.

» Obtained a sample of survey reports cross
checked those against respective ledger balances
and in case of discrepancy carried out further
investigation.
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See note 15 to the financial statements

Property, Plant & Equipment

Obtained and discussed with management about
their basis for estimation and challenged their
assumptions where appropriate.

*  Reviewed the claim committee meeting minutes
about decision about pending claims.

» Tested a sample of claims payments with
intimation letter, survey repart, bank statement,
claim payment register and general ledger.

* Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 1938 (as
amended in 2010), Insurance Rules, 1958 and
other applicable rules and regulations and
regulatory guidelines.

See note 15 to the financial statements

Property, Plant & Equipment

The carrying value of property, plant & eguipment
amounts to Taka 114,898,191, This represents a
significant ameunt in the company’s statement of
financial position as at December 31, 2024,

There is a risk of:

* determining which costs meet the criteria for
capitalization;

*  determining the date on which the assets is
recognized to property, plant and eguipment and
depreciation commences,

= the estimation of economic useful lives and

residual values assigned to Fixed asset.,

We identified the carrying value of property, plant and
equipment as a key audit matter because of the high
level of management judgment involved and because
of its significance to the financial statements,

Our audit procedures to assess the carrying value of
property, plant & equipment included the following;

Our audit procedures included controls testing and
substantive procedures covering, in particular;

=  Assessing the design, implementation and
operating effectiveness of key internal controls
over the completeness, existence and accuracy of
property, plant and equipment including the key
internal controls over the estimation of useful
economic lives and residual values;

*  Assessing, on a sample basis, costs capitalized
during the year by comparing the costs capitalized
with the relevant underlying documentation,

which included purchase agreements and
invoices, and assessing whether the costs
capitalized met the relevant criteria for

capitalization.

= Testing the key controls over the management’s
judgment in relation to the accounting estimates
of the depreciable lives and residual values of
property, plant and equipment.

*  Reconcile on a sample basis the additional
capitalized costs for the year to the underlying
invoices and supporting documents.

*  We reviewed minutes of board meetings for
approval of the total capitalization cost.

*  \We assessed the company’s capitalizations policy
for compliance with I1AS 16 and tested the
expenditure capitalized against the capitalizations
palicy.
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See note 15 to the financial statements

Property, Plant & Equipment

See note no 22.00 to the financial statements.

We traced payments to supporting documents.

We assessed the adequacy of the disclosures of
the financial statements,

Deferred tax liability

Company reported net deferred tax liahility totaling
Taka 198,908 as at December 31, 2024,

Significant judgment is required in relation to deferred
tax liability as their liability is dependent on forecasts
of future profitability over a number of years.

Cur audit procedures to assess the carrying value of
Deferred Tax liability included the following:

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Company’s key controls over the recognition
and measurement of Deferred Tax Assets and
Liabilities and the assumptions used in estimating
the future taxable expense of the Company.

We also assessed the completeness and accuracy
of the data used for the estimations of future
taxable expense,

We tested the mathematical accuracy in
calculation of deferred tax.

We evaluated the reascnableness of key
assumptions, timing of reversal of temporary
differences and expiration of tax loss carry
forwards, recognition and measurement of
Deferred Tax Liability.

We assessed the adequacy of the Company’s
disclosures setbing out the basis of deferred tax
liability balances and the level of estimation
involved.

We also assisted in  ewvaluating the tax
implications, the reasonableness of estimations
and calculations determined by management.

We also involved our internal experts from the tax
area in the analysis of the reasonableness of the
tax assumptions on the basis of the applicable
legislation.

Finally assessed the appropriateness and
presentation of disclosures against |1AS 12 Income
Taxes.

See note no. 1;:1 to the.ﬁnancial statements

Other Information

Management is responsible for other information. The other information comprises all of the information in the
annual report other than financial statements and our auditors’ report therean. The directors are responsible for

the other information.

Cur opinion on the financial statements does not cover the other information and we do not express any form of

assurance conclusion thereon.

# « Annual Report-2024+* 66




@
t afam= Tyt e e

URION INSURARCE CO.ITH, =4

I

In connection with our audit of the financial statements, our responsibility is to read the other information and
in daing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated, If, based on the work we have
performed, we concluded that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements and
Internal Controls.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with International Financial Reporting 5tandards (IFR5s), the Companies Act 1994, the Insurance Act 2010, the
Insurance Rules 1958, the Securities and Exchange Rules 2020 and other applicable Laws and Regulations and for
such internal contrel as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, management is responsible for assessing the Company's akility to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liguidate the Company or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are respansible for overseeing the Company's financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Dur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
fram material misstatement, whether due to fraud or errar and to issue an auditor’s report that includes our
cpinion. Reascnable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 15As will always detect a material misstatement when it exists. Misstatements can arise from
fraud or errar and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of usars taken on the basis of these financial statements.

As part of an audit in accordance with 15As, we exercise professional judgment and maintain professional
skepticism throughout the audit. We alse:

= |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control,

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management,

*  Conclude on the appropriateness of management’s use of the poing concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to cantinue as a going concern. If we conclude that a
material uncertainty exists, we are reguired to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence abtained up to the date of our auditor's report. However, future
events or canditions may cause the Company's to cease to continue as a going concern.

*  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures
and whether the financial statements represent the underlying transactions and events in a manner that
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achieves fair presentation.

We communicate with those charged with governance regarding, amang other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with the relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s repart unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Insurance Act 2010, the Insurance Rules 1958, the Securities and
Exchange Rules 2020 and the other applicable Laws and Regulations, we also report that:

a) We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purpose of cur audit and made due verification thereof;

b} In our opinion, proper books of accounts, records and other statutory books as required by law have been
kept by the Company so far as it appeared fram our examination of those boaks;

¢] The Company's management has followed relevant provisions of laws and rules in managing the affairs of the
company and proper books of accounts, records and other statutory books have been properly maintained
and (where applicable} proper returns of the purpose of our audit have been received adeqguately from
branches but the branches have not been visited by us;

d) As persection 63(2) of the Insurance Act, 2010 as amended, we certify that to the best of our knowledge and
belief and according to the information and explanations given to us, all expenses of management wherever
incurred and whether directly or indirectly, in respect of insurance business of the company transacted in
Bangladesh during the year under report have been fully charged to the related Revenue Account and the
statement of profit or loss & other comprehensive income of the company;

€] As persection 54(5) of Insurance Act 2010 as amended, we report that to the best of our information and as
shown by its books, the company during the year under report hasz not paid any person any commission is any
form outside Bangladesh in respect of any of its business reinsured abroad;

fi The Company's Statement of Financial Position, Statement of Profit & Loss and Other Comprehensive
Income, Statement of Related Revenue Accounts, Statement of Changes in Equity and Statement of Cash
Flows of the Company together with the Annexed Notes dealt with by the report are in agreement with the
books of accounts and returns; and

g) The expenditure incurred was for the purpose of the Company's business.

@ F-UH_‘&V\—)

Fouzia Hague, FCA

Partner

FAMES & R
Date : May 28, 2025 Chartered Accountants
Place: Dhaka DV # 2505281032A55523964
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Union Insurance Co. Ltd.
Statement of Financial Position
As At 315t December, 2024

Amount in Taka
Partisniars Notes 31.12.2024 [ 31122023

Capital & Liabilivies

Authorized Share Capital

100,000,000 Ordinary Shares of Tk, 10/- sach 1,000,000,000 1,000,000,000
Shareholders” Equity & Liabilities:

Shareholders® Equity:

Issued, Subscribed and Paid up Capital £.00 484,022,600 484 022,600
Reserve or Contingency Account: 7.00 403,515,055 361,582,305
Reserve for Exceptional Lossas 7.01 128,823,131 262,780,639
Retained Earnings 7.03 30,312,163 71,713,044
Revaluation Reserve T7.02 24,379,761 27,088,623
Total Shareholders' Equity BB7.537,655 845,604,905
Balance of Funds and Accounts: B.00 289,247,402 264,229519
Fire Insurance Business Account 72,561,184 75,844,103
Marine Cargo Insurance Business Account 131,700,802 106,343,386
Maring Hull Insurance Business Account 41,795,722 40,523,534
Motor Insurance Business Account 21,807,747 18997428
Miscellaneous Insurance Business Account 21381952 22,521 067
Premium Deposits Account .00 15,035,815 12,563,520
Liabilities and Provisions 396,973,727 376,536,081
sundry Creditors-Inciuding Provision for Expenses and Taxes 10.00 270,640,382 272,474,626
Amount due to other persons or bodies

Carrying on Insurance Business 13.00 51,201,693 8,521,456
Deferred Tax Lahility 14.00 198,908 96,357
Lease Liakility 11.00 13,437,745 14,267,739
Fnsglfnn:gdd liahilities in respect of outstanding Claims whether due or 15.00 61495 000 81175 843
Total Shareholders' Equity and Liabilities 1,591,794 599 1,499,234 025
Property & Assets:

Investment: 86,085,745 114,398,298
Investment-At cost [BGTE) 16.00 25,000,000 25,000,000
Investment in Shares 17.00 61 085,749 2% 398 298
Interest Accrued but not Due 12.00 2,784,508 3,890,080
Right of Use of Asset 12.00 13,437,745 14,267,799
Amount Due from Other Persons or Bodies

Carrying an Insurance Business 15.00 803,537,385 630,680,130
Sundry Debtors-Including Advances, Deposits & Prepayments 2000 454,099,956 446,734,959
Cash and Bank Balances 21.00 115,005,735 160,244 447
Other Accaunt: 116,443,519 129,018 310
Fixed Assets -At Costless Depreciation 22.00 114,898,191 127470580
stock of Stationery 23.00 1,545,328 | 1,547 730
Total Property & Assets 1, 591 794,599 1.499 2345125
Met Asset Value per Share (NAVPS) i2.00 18.34 17.47

Annaxed notes form an integral part of these financial stataments

WL berer 2 H—a_~

Chief Executive Officer Jahangir Alam Md. Azizur Rahman Mohammed Hasmot Ali
Chief Executive Officer Directar Directar Chairman

Sigried as per the annaxed repart of the same date.
Sl I— {J,'c_ll\-“ -

Fouzia Haque, FCA

Partner

. FAMES & R

; Chartered Accountant
Date : May 28, 2025

Place: Dhaka DVCHZ505281032 45592964
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Profit and Loss Account
{Staternent of Profit or Loss and other Comprehensive Incorme)
Far The Year Ended 315t December, 2024
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P Notes i Sinan
Expenses of Management [ Mot Applicableto
any particular Fund or Account)
Directors' Fees 735200 985,600
Meeting /AGM Expenses 200,000 175,000
Advertisement & Publicity 256,800 245918
subscription & Registration 1,607,747 1,450,983
Depreciation 12,118,016 15,869,505
Finance Cost 11.00 208,795 417,520
Group Insurance 1,041,275 1,074 535
Audit Fees 1,000,520 655 500
17,172,333 20,875,031
Met Profit before tax 101,085,877 945,739,835
Total 118,258,210 120,614,865
Interest on FOR, 5TD and BGTE 24.00 12,238,219 12,142,234
Gainon 5ales of Fixed Assets 4,704,723 N
Dividend Income inShare Business 1,999 137 2,298 661
Other Income 475,754 139,647
Income From Office Rent 120,000 -
Gain/{Loss) on Sale of Shares {1,318.163) 4.692,019
Unrealized Profit/[Loss) oninvestment in Share (12,821,397} {1,999.107)
Profit /{Loss) Transfarrad from: 112,859,232 103,340,413
Fire Insurance Revenue Account [118,185,519) (113,521,396)
Marine insurance [Cargo) Revenue Account 187,637,214 150,899,097
Marine insurance [Hull ) Revenue Account {5,689,547) 18,748,334
Motor Insurance Revenue Account 21798007 21,580,599
Miscellaneous Insurance Revenue Account 27,299,075 25,633,779
Total 118,258,210 120,614,865
Earnings Per Share [EPS) 1.27 1.81

annexed notes form an integral part of these financial statemants

Chief Executive Officer
Chief Executive Officer

Date : May 28, 2025
Place: Dhaka

o
I_.-" s e
i
Jahangir Alam
Director

%r{ﬁgfgwﬁ”

Md. Azizur Rahman

Director

Slgned as per the annexed repart of the same date.

I1—n_~

Mohammed Hasmaot Al

Chairman

--:_'\'».I
{yj__L 3 IE'\,_/u__,‘
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Partner

FAMES & R

Chartered Accountant
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UNION INSURANCE CO. LTD.

Statement Of Profit Or Loss Appropriation
For The Year Ended 3 1st December, 2024

. Armount in Taka
IR LR 31.12.2024 [ 31.12.2023
Balance brought forward fram |ast year 71,713.044 89,475 850
Met Profit before Tax bfd 101,085,877 99,739,835
Revaluation Reserve Transfer 2,702,862 3,009,847
Deferred Tax Income/Expenses 14¢h] 10,320 112,870
175,518,103 192,338 402
RBeserve for Exceptional Losses BE,042 452 59,978,250
Incorme Tax Expenses: 10,761,188 12,244 249
Current Tax 23.00 10,761,188 12,244,249
Dividend Paid 48,402,260 48,402,260
Balance Transferred to Statement of Financial Position 50,312,163 21,713,044
Total 175,518,103 192,338,402
Earnings Per Share [EPS) 30.00 1.87 1.51
Annexed notes form an integral part of these financial statements
T v
e, e R
Chief Executive Officer Jahangir Alam Md. Azizur Rahman Mohammed Hasmot Al
Chief Executive Officer Director Directar Chairman
Signed as per the annexed repart of the same date. e
{.;'1--1;_,5— 3“-’“ .
Fouzia Haque, FCA
Partner
Chartered EHMESt& Rt
Date M 14, 2025 drtere Coountan
T DVCH#2505281032A5593964

Flace: Dhaka
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UNION INSURANCE CO. LTD.

Consolidated Revenue Account
For The Year Ended 31st December, 2024

Amount in Taka

PRrtieuha Mok 31,12.2024 [ 31.12.2023
Claims under the policies less Reinsurance
Faid during the vear 260,763,118 204,993,023
Total estimated [llability  In respect of outstanding claims  at the
end of the year whether due or intimated 15.00 61,435,000 81,175,843
322,258,118 286,168,866
Less: Qutstanding claims at the end of the previous year 81,175,843 82,223,839
241,082,275 203,945,027
Agency Comimission 26,00 113,865,275 105,147 205
Expenszes of Management 25.00 203,747 804 152 009,601
Reserve for un-expirad risks of Premium Income for the year B.00 288,247 402 264,2729.5149
Prafit Transferred to Statement of Profit ar Loss Account 112,859 232 103 340,412
Total 960,801,587 865,672,454
Balance of Account at the beginning of the year 264,229 515 252930911
Premium Less Reinsurance 28.00 6e0, 424 923 599 758,496
Commission on Reinsurance ceded 36,147,546 16,953,047
Total 060,801,087 860,672,454

Annexed notes form an integral part of theze financial statements

e o hpducec” H—n~

Chisf Executive Officer lahangir Alam Md. Azizur Rahman Mohammed Hasmot Ali

Chief Executive Officer Director Director

signed as per the annexad report of the same date

Chairman

=2 p
uﬂ'f»..:j_ =
Fouzia Hague, FCA

Fartner
FAMES & R

Date : May 28, 2025 Chartered Accountant

Place; Dhaka
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UNION INSURANCE CO. LTD.

Fire Insurance Revenue Account
For The ¥Year Ended 31st December, 2024

; Amount in Taka

fdiind it Hoe 31.12.2024 | 31.12.2023

Claims under the policies less Reinsurance:

Paid during the year 224,043,674 183,470,687

Total estimated liability in respect of outstanding claims  at ~

the end of the year whether due or intimated 1500 30,750,000 34,500,000
254,793,674 218,270,687

Lest: Quistanding claims &t the end of the previous year 34,800,000 30,234,000
219,993,674 188,036,687

Agency Commission 26,00 35,688,077 38,735,913

Expenses of Management 25.00 62,553,510 B4, 735,026

Reserve for un-expired risks being 405

of Premium Income for the year 2.00 72,561,184 75,844,103

Profit Transferred to Statement of Profit or Loss Account (118,185 514) (113,521,396

Total 272,610,927 253,831,232

Balance of Account at the baginning of the year 75 844 103 &7 277 860

Premium Less Reinsurance 28.00 1581, 402 961 1B9. 610,258

Commission on Reinsurance ceded 15,363,862 (3,056,887)

Total 272,610,927 253,831,232

Annexed notes farm an integral part of these financial statements
P
o Pt J_ -~
w@: = Whpebeere e
Chief Executive Officar Jahangir Alam Md. Azizur Rahman Mohammed Hasmot Ali
Chief Executive Officer Diractor Director Chairman

[Date: May 28, 2025
Flace: Dhaka

Signed as per the annexed repart of the same date,

L = Annual Report-2024» T3
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Fouzia Haque, FCA

Partner

FAMES & R
Chartered Accountant
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UNION INSURANCE CO. LTD.

Marine Cargo Insurance Revenue Account
Far The Year Ended 31st December, 2024

L Amount in Taka
Gl Hotes 31.12.2024 [ 31122023
Claims Under The Policies Less Reinsurance:
Faid during the year 10,290,611 7,314,798
Total estimated liability in respect of outstanding claims at the
end of the year whether due ar Infimated 1500 11,705,000 37,098,543
21,995,611 44,413,441
Less: Jutstanding claims at the end of the previous year 37,098,643 33052 839
(15,103,032) 12,360,602
Agency Commission 26,00 53,907,671 43 996,655
Expenses of Management 25.00 20,618,235 75,710,135
Reservefor un-expired risks being 40%
i 1 8.00 106,343 386
of pramiurm income for the year
Profit Transferred to Statement of Profit or Lass Account 187,637,214 150,899,097
Total 448,761,550 339,309,875
Balance of Account at the beginning of the year 106,343,386 110,223,317
Fremium Less Reinsurance 28.00 329,252,004 265,658 466

Commission on Reinsurance ceded 13,166,199

13,228,092

Total 448,761,590

389,309,875

Annexed notes form an integral part of these financial statements

-
W
L e
Md. Azizur Rahman
Directar

Chief Executive Officer
Chief Executive Officer

lahangir Alam
Directar

Signed as per the annexed report of the same date,

o

Mohammed Hasmot Ali

Chairman

Fouzia Hague, FCA

S

Date : May 28, 2025
Place: Dhaka
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Chartered Accountant
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UNION INSURANCE CO. LTD.

Marine Hull Insurance Revenue Account
For The Year Ended 31st December, 2024

i Notes | —srsoma ] SR TR
Claims under the policies less Reinsurance
Paid during theyear 16,368,209 £,549,434
Total estimated liability in respect of outstanding claims at the end
of the year whether due or intimated 15 00 R OREA00 2 H0LE 000
29,368,209 2,049,434
Less Outstanding claims at the end of the previous year 2,500,000 15,000,000
26,268,208 (5,950,566)
Agercy Commission 26.00 5,329,689 8,045,552
Expenses of Management 25.00 13 597,680 14,847 200
Reserve for un-expired risks being 100% of
Fremium income for the year &2.00 41 785,722 40,523 534
Profit Transferred to Statement of Profit or Loss Account (5,689 547) 18,748,334
Total 84,901,753 76,214,055
Balance of Accountat the beginning of the year 40,523,534 32,798,365
Premium Less Reinsurance 28.00 41795722 40,523,534
Commission on Reinsurance ceded 2,582,497 2,892 156
Total 84,901,753 76,214,055

Chief Executive Officer
Chief Executive Officer

Date : May 238, 2025
Place: Dthaka

Annexed notes form an integral part of these financial statements

-
P ;
M N H—a -~
Jahangir Alam Md. Azizur Rahman Mohammed Hasmot Al
Director Directar Chairman

Signed as per the annexed repart of the same date.

£ - Annual Report-2024 = 75

o
-r:-\\'

{ S
Fouzia Haque, FCA
Fartner
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Chartered Accountant
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UNION INSURANCE CO. LTD.

Motor Insurance Revenue Account
For The Year Ended 31st December, 2024

Particulars

MNotes

Amount in Taka

31.12.2024 31.12.2023
Claims under the policies less Reinsurance:
Paid during the year 4 813,057 7600128
Total estimated liahility in respect of outstanding daims
i 15,00 6,040,000

at the end of the year whether due or intimated

15,853,057 14,327,328
Less @ Outstanding daims at the end of the previous &, 727 500 4,937,000
= 9,125,857 8,390,328
Agency Commission 26,00 7,870,219 8,116,858
Expenses of Management 25,00 12,914,953 13,379,728
Reserve for un-expired risks being 40%
of premium income for the year 500 21,807,742 18,557,428
Profit Transferred te Statement of Profit or Loss Account 21,798,007 21,580,599
Total 73,516,783 71,465,042
Balance of Account at the beginning of the year 18,997,428 23,971,471
Fremium Less Reinsurance 28.00 54,518 353 47 493,571
Total 73,516,783 71,465, 042

Annexed notes form an integral part of these financial statements

.'(- : (‘;’
Chief Executive Dfficer lahangir Alam
Chief Executive Officer Directar

cdteed?

Md. Azizur Rahman

Sigred as per the annexad report of the samea date.

Date : May 28, 2025
Flace: Dhaka
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Chairman
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Partnar
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Chartered Accountant
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UNION INSURANCE CO. LTD.

Miscellaneous Insurance Revenue Account
For The Year Ended 31st December, 2024

; _ AmountinTaka —
ESERKMINES Dinkes 31122024 |  31.12.2023
Claims under the policies less Reinsurance:
Paid during the year 247 567 57,976
Total estimated lighility in respect of outstanding claims at the
end of the year whether due or intimated 15.00 . =0,000
247 567 107,976
Less: Outstanding claims at the and of the previous year 50,000
197,567 107,976
Azency Commission 26.00 8,009 618 7252727
Expenses of Management 25.00 24,062,721 23,336,702
Reserve for un-expired risks being 40%
of premium income for the year 2.00 21,381,952 22,521 067
Frofit Transferred to Statemnent of Profit or Loss Account 27299076 25633779
Total 81,010,935 78,852,251
Balanceof Account atthe beginning of the year 22521067 18,659,858
Premium Less Re-Insurance 28.00 53 454 881 56,302,667
LCommission on Resinsurance ceded 5,034,988 3,889,686
Total 21,010,935 78,852,251

Chief Executive Officer
Chief Executive Officar

Date : May 28, 2025
Flace: Dhaka

Annexed notes form an integral part of these financial statements

i

Lo Wi Leee @ H—n_~
Jahangir Alam Md. Azizur Rahman Mohamimed Hasmot Ali
Director Directar Chairman

Sighied as per the annexed report of the same date. ..
bt f
Sy
Fouzia Haque, FCA
Partner
FAMIES & R
Chartered Accountant

DVCH25052810532A5553964
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UNION INSURANCE CO. LTD.

Statement of Changes In Shareholders Equity
For The ¥ear Ended 31st Decembear, 2024

[Amount in Taka)

Reserve for Rl Profit or Loss Total
Particulars Share Capital Exceptional E;H L e Appropriation | Shareholders
Losses R Account Equity
Balance on 1st January, 2024 484,022,600 262,730,639 | 27,088,623 71,713,044 | 845,604,905
Met Profit before Tax - - - 101,085,877 101,085,877
Deferred Tax Income/Expenses = 10,320 10,320
Prowision for Income Tax - = = 110,761,188) (10,761, 188]
Revaluation Reserve Transfar - (2708 862) 2,708 862 B
Reserve for Exceptional Losses - BE,042,492 - [66,042,492) -
Dividend Paid - = = (48,402,260) (48,402,260]
Balance on 31st Dacamber, 2024 484,022,600 328,823,131 | 24,379,760 50,312,163 | BE7,537,655
{Aamount in Taka)
Reserva for R Profit or Loss Total
Particulars Share Capital Exceptional E:ﬂ i Appropriation | Shareholders
Losses i Account Equity
Balance on st lanuary, 2023 484,022,600 202 801,7ES | 30,008,470 E9.475 850 | 806398709
Met Profit before Tax S = = 59,739,835 99,739,835
Deferred Tax Income/Expenses 112,870 112 870
Provision for Income Tax - 2 B (12,244 249) (12,244, 249]
Reserve for Exceptional Losses 59,978,850 [59,578,850)
Revaluation Resenve Transfer - - (3,005,847) 3,009,847 s
Dividend Paid = T = (48,402,260} (48,402,260]
Balance on 31st December, 2023 434,022,600 262,720,639 | 27,088,623 71,713,044 | 845,604,905
i ;
Lo Soew e A~
Chief Executive Officer Jahangir Alam Md. Azizur Rahman Maohammed Hasmot All
Chief Executive Officer Directar Directar Chairman
Sigred as per the annaxed raport of the came date. =,
{\;]"'I_:_,:--- EI\\_A_.
Fouzia Haque, FCA
Partner
FAMES & R

Date : May 28, 2025
Place; Dhaka

Chartered Accountant
CAVCH2505281032A5593964
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UNION INSURANCE CO. LTD.

Statement Of Cash Flows
For The Year Ended 31st December, 2024

Particulars

Cash Flows from Operating Activitios:

Collection from Premium & Other Income

Payments for Management Expenses, Re-insurance & Claims
Income Tax and Other Source Tax Paid

Interest received an FORSTD and SND

Cash Flows from Investing Activities:
Investment of Share

Inwestment | n FOR

Advanco againstfloor purchase
Advance Car Loan

Acguisition of Fixed Assets

Cash Flows from Financing Activities:
Dividend Paid

Secured Loan
Met Cash InflowfOutflow for the year

Qpening Cash and Bank balances

Cash and Bank Balances

Met Operating Cash Flow Per Share (NOCFPS)

o~
Py
_ b
Chief Executive Officer Jahangir Alam
Chief Executiva Officer Director

Signed as per the annexed report of the same date.

Date . May 28, 2025
Flace: Dhaka

Notes | —Srrama | 3143305
31.01 792254 158 730,650,894
31.02 (757,266,455 (685,478,678
31.03 [7,429.917) [18,193,882)
31.04 9,249,170 9,190,230

36,846,956 36,168, 565
(266,306)
(9,189,359) (25,540,065)
(28 598 800)
(2,861,976) {2,861,976)
{130,100) (1,240,388
(12,181,435) (59,207,535)
{49,950,874) (24,120,652)
{19.913,359)
(69,004,233} (24,120,652}
{45,238,712) (47,159,623}
160,244,447 207,404,070
115,005,735 160,244,447
33.00 0.76 0.75
Wi deere 2 J—a_
Md Azizur Rahman Mohammed Hasmot Ali
Director Chairman
S I
e

Fouzia Haque, FCA

Parther

FAMES & R

Chartered Accountant

DVCH2505281032A5553964
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UNION INSURANCE CO. LTD.

Motes to the Financial Statements
Far The Year Ended 21st December, 2024
General Information:
Legal form of the Company

nian insurance Co. Ltd (WICL] [the "Company™) was incarparated asa Public Limited Company an 241h August, 2000 under
the Companies Act, 1994 having registered office in Bangladesh. UICL obtained permission to commence [hsurance
business from Chief Controller of Insurance, Directorate of Insurance, and Government of the Peoples Republic of
Bangladesh on 27th September, 2000, The Principal place of business of the Company is at DR Tower (15th Floor), 65/2/2,
Bow Culvert Road, Purana Paltan, Dhaka-1000, Bangladesh. Which is also the registered office of the company. UICL is
engaged in Mon-Life Insurance business within the meaning of Insurance Act, 2010,

Principal Activities and Mature of Operations

The Principal activity of the company continues to be carrying on non-life insurance husinesses. There was no significant
change in the nature of the Principal activities of the company during the year December 31,2024 under review,

Reporting period

The financial statements of the Company cover one calendar year starting from 1st January 2024 to 31st December, 2024,
Basis of Preparation and presentation of Financial 5tatements:

Basis of Preparation

The Financial Statements have been prepared on gaing concern and accrual basis under the historical cost convention, The
preparation and presentation of the financial statements and the disclosure of information have been made in accordance
with the Insurance &ct 1938 (as amended in 2010}, the Insurance Rules 1958 and in conformity with International Financial
Reporting Standards {IFRS], the Companiss Act 1994, the Securities and Exchangs Rules 2020, the listing rules of Dhaka
Stock Exchange Limited and Chittagong Exchange Limited and other applicable faws & regulations in Bangladesh,

Status of compliance with [AS and IFRS

The Financial Reporting Standards that are applicable/not applicable for the financial statements for the period, include the
following:

las 1 Presentation of Financial Staterments ¥
|45 7 Staterment of Cash Flows Applied
|45 8 Accounting Policies, Changes in Accounting Estimates and Errors Applied
|45 10 Events after the Reporting Period Applied
A5 12 Income Taxes Applied
A5 16 Property, Plant and Equipment Applied
|A5 19 Employee Benefits Applied
|45 23 Borrowing cost Applied
|45 24 Related Party Disclosures Applied
A5 26 Accounting and Reporting by Retirement Benefit Plans Applied
|45 32 Financial Instruments: Fresentation Applied
|45 33 Earnings Per Share Applied
|45 34 Interim Financial Reporting Applied
A5 356 Impairment of Assets Applied
|A5 37 Provisions, Contingent Liabilities and Contingent Assets Applied
|45 38 Intangible Assets Applied
|45 40 Investment Property Applied
IFRS 5 MNon-currents assets held for sale and discontinued operation M
IFRS 7 Financial instruments: disclosure Applied
IFRS 8 Cperating 3egments Applied
IFRS 9 Financial instruments Applied
IFRS 13 Fair Valua Measuremeant Applied
IFRS 16 Leases Applied

* The management of Union Insurance Co. Ltd, has followed the principles of 145 and IFRS,
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Components of the Financial Statements

Following the Insurance Act, 2010 and 145-1 "Presentation of Financial 5tatements”, the Company's complete set of

financial statements include the following components:

a) Balance Sheet (Statement of Financlal Position)

b} Profit and Loss Account (Statement of Profit or Loss and other Comprehensive Income)

¢) Profit and Loss Appropriation Account

d} Statement of Changes in Equity

e] statement of Cash Flows

fi Consolidated Revenue Account

g} Fire Insurance Revenue Account

h} Marine Cargo Insurance Revenus Account

i} Marine Hull Insurance Rewvenue Account

I} Motar Insurance Ravanue Account

ki Miscellaneous Insurance Revenues Account

[} Motes to the Financial Statements .

Gaing Concern

The accompanying financial statements have been prepared ona going concern basis, which contemplated the realization

of assets and the satisfaction of lighilities in the normal course of business. The accompanying financial statements do not

include amy actual or proposed adjustments that would result in Union Insurance Co. Ltd. being unable to continue as a

going concerm.

Revenue recognition

i.  Premium is recoghized when insurance policies are issued, The sum of premium Income as appeared in classified
Reverue Accounts is net of the refund made, Re-insurance ceded and Reinsurance pramium on P58,

ii. The premiurmin respect of Cormpany's share of Public Sector Insurance Business (PSB) is accounted fer inthe period
in which the relevant statement is received from Shadharan Bima Corporation [SBC).

iii. Amounts received against issue of Cover Notes, which have not been converted into Policy are recognized as income
at the earlier of Cover Notes converted into Policy or after expiry of two vears of cover Motes in accordance with SBC's
circular.

iv. Interast on Fixed Deposit Receipt (FOR), Account and bonds are recognized as revenue on accrual basis,
%, Income from marketable securities is accounted for at actual amount earned and received on its disposal.
Accounting Estimates
Freparation of financial statements requires management to make judgments, estimates and assumptions that affect the
application of policies and reported amount of assets and liabilities, Income and expenses, The estimates and underlying
assumptions are based on historlcal experience and varlous other factors that are believed 1o be reasonahle under the
circumstance, the results of which form the basis of making the judgments about carrying values of assets and liahilities
that are not readily apparent from other sources. While management helieves that the amount included in the financial
staternent reflect the company’s best astimates and assumptions, actual result could differ from estimates.

Significant areas requiring the use of management estimates in these financial statements relate to the useful life of

depreciable assets. However, assumptions and judgments made by management in the application of accounting policies

that hawve significant effect an the financial statements are not expected the result in material adjustment to the carrying
amount of assets and liabilities in the next yvear

Functional and presentation currency

The financial Statements are presented in Bangladeshi Taka which is the company's functonal currency except indicated

otherwise.

Materiality and aggregation

Each material class of similar items is presented separately in the financial statements. [tem of dissimilar nature as well

as function are presented separately unless they are immaterial.

Summary of Significant Accounting Policies:

i} Recognition and measurement

Froperty, plant and equiprment are recognized if it is probable that future economic benefit associated with the asset will

flow to the Company and cost of the asset can be measured reliably and the asset is available for use. Items of property,

plant and equipment are measured at cost |ess accumulated depreciation and accumulated impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost self- constructed assets

includes the cost of matenal and direct labor, any other costs directly attributable to bringing the asset to a working

condition for its intended use and the cost of dismantling and removing the items and restoring the site on which they are
located.
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Gains and losses on disposal of items of property, plant and equipment are determined by comparing the proceeds from
disposal with the carrying amount of property, plantand eguipment. When revalued assets are sold, the refevant amount
included in the revaluation reserve is transferred to retained earnings.

if}) Subsequent cost

The cost of replacing a companent of an items of property, plant and equipment is recognized as an addition to asset if it
is probable that the future economic banefits associated with the part will flow to the company and its cost can ba
measured rellably, The carrying amount of the replaced component is de-recognized.

iii) Depraciation

Depreciation is charged on straight line basis. Depreciation is charged on newly acquired assets from the date when asset

is avallable for use in the manner intended by management, In case of disposal, depreciation charged up to the date of
disposal. The rates of depreciation are furnished below;

Category of Assets Rate of Depr. Rate of Depr.
Difice Decoration 15% 15%
Furniture & fixture 10% 10%
Motor Vehicle 20% 0%
Office Equipment 15% 15%
Telephaone Installation 15% 15%
Sundry assets 15% 15%
Building 105 105
Computer 205 20%%
Computer Software 20%% 2055

iv}) De-recognition

an itermn of property, plant and eguipment is de-recognized upon disposal or when no future economic benefits are
expected from its use. Any gain or loss arising an de-recognition of the asset is included in the Profit and Loss Account
istaternent of Profit or Loss and other Comprehensive Inceme in the year the asset is de-recognized.

v} Impairment of assets

The carrying amounts of the company’s noh financial assets other than deferrad tax assets are reviewed at regular
Interval to determine when there is any indication,

An impairment loss is recognized if the carrying amount of an asset ar its cash generating unit exceeds its estimated
recoverable amount. Impairment losses are recognized in the statement of comprehensive income. Considering the
present conditions of the assets, management concludes that there is no such indication exists.

Employee Benefits

Union Insurance Co. Ltd, offers a number of benefit plan for all permanent Employees of the company which includes
Contributary Provident Fund, Workers Profit Participation Fund, incentive Bonus, Gratuity, Group Life Scheme (GL3} and
Car/Matar Cycle Loan Scheme which have been accounted for In accordance with the provision of international
Accounting Standard 1AS 19 (Employee Benefits),

(i} Provident Fund

Company operates a recognized provident fund. Permanent employess of the Company are eligible for the said provident
fund. Employees of the Company contribute 10% (ten percent) of their basic salary and the employer makes a similar
contribution, The provident fund is wholly administered by 3 Board of Trustees and no part of the fund is included in the
assets of the Company.

(i} Group Insurance Policy

The company has been operating a groug insurance policy for all its permanent employees for the family assistance after
death of any employee's as per Group insurance Policy terms & condition.”

(it} Gratuity

The Company has initiated a funded gratuity scheme, The fund Is in process for approval by the National Board of
Revenue IMBR], and will be administered by the Board of Trustees, Employess are entitled to henefit at a graduated scale
hased on the length of service that completed 5 years. When the fund is approved by NBR, LICL will start contribution to
the fund and recognize it the financial statements.

Expenses and Taxes

i] Recognition of expenses

All expenses relating to running of business are charged to Profit and Loss Account (3tatement of Profit or Loss and other
Comprehensive Income) on accrual basis.

Borrowing Costs

Borrowing costs that are directly attributable to the acquisition and construction ot a qualifying asset form part of the cost
of that asset and, therefore, is capitalized. Other horrowing costs are recognized as Expenses.
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Incorme tax

Income tax expense is recognized in the Profit and Loss Account [Statement of Profit or Loss and other Camprehensive
Incomel.

i} Current Tax

The tax currantly payable iz based on taxable profits for the year, Taxahle profits differs fram profits as reported in the
statemant of Profit or Loss and other Camprehensive Income because it excludes items of income or expenses that are
taxable or deductible in other year or are never taxable or deductible. Company’s liahility for current tax is calculated
using tax rates that have been enacted the Statement of Financial Position date.

ii} Deferred tax assats [ liabilitias

Company recognizes deferred tax as per |1A5-12 on the temporary difference between depreciation charge of assets.
Reserve or Contingencies Accounts:

i} Raserve for exceptional losses

i1 line with Para 6, 4th Schedule of the Income Tax Ordinance 1984, to meet the exceptional losses, WICL sets aside 6.00%
of the Gross Premium Income of the year in which it is et aside from the balance of the profit to the reserve for
exceptional losses,

Allocation of total management expenses

Total related management expenses have bean allocatad among the different Revenue Accounts an pro-rata basis of their
respective gross pramium income,”

Provisions relating to collection of premium

The company has complied with the section 18 of the Insurance Act, 1938 {35 amended in 2010) as applicable in regard
to provision of collection of pramium.”

Prohibition of Loans

&c per Section 44 of insurance Act 2010, the company has never granted any loan to any director, auditor, officer,
manager, actuary of the company or to family member on these people, either on hypothecation or properly on personal
security or otherwise,"

Company has not granted any loan or temperary advance to any firm or company in which any director, auditor, officer,
manager, actuary of the company or family member of these people has any interest as proprietor, partner, director,
manager or managing agant without prior approval of the board of directors,

segment Reparting

A busziness segment is a distinguizhable component of the company that in providing services that are subject to risks and
returns that are different from those of other business segments. The company accouents for segment reporting of
operating results wsing the classes of business, The performance of segments i= evaluated on the basis of underwriting
results of each segment. The company has four primary business segments for reporting purposes namely fire, maring,
motor and miscellaneous.

Earnings Per Share (EPS IAS # 33)

Basic EPS s calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the number
of ordinary shares outstanding during the period,

Dec 31, Dec 31,
2024 2023
Met Profit Befare Tax 101,085,877 | 99,739,835
Less ; Provisian far Income Tax 110,761,188)| {12,244,24%)
Prowvision for Deferred Tax - -
Wiarker's Profit Participation Fund - -
Met Profit After Tax 90,324,689 | 37,495,536
Mumber of Crdinary Shares outstanding during the year 48,402,260 48 402,260
Earnings per share (Basic EFS) 1.87 1.81
Earnings per share (Diluted earning oer share) 1.87 1.81
Vear 2024 EPS = E.arnings att'ribl.:ltamt' to ordinary shalrehcrldn?rs G0,324 689 TEP'_I];;EE?DF;EF
MNumber af ordinary shares outstanding during the vaar 48 402,260 Tk 10/-
sach
N 2053 ERS = Earnings attributable to ordinary shareholders _ B7,495585 Tk1.81 per
Mumber of ordinary shares outstanding during the year 45,402,260 share of
Th.10,-
each

Diluted earning per share (145 #33)

Diluted earning per share reflects the potential dilution that could if additional ordinary shares are assumed ta be
issued as under,
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Earnings attributable to ardinary sharehalders 90,324,680 T 167 per
Year 2024 EPS = - - - e share of

Murmnber of ordinary shares cutstanding during the year 48,402,260 Th.10/-
Related party disclosure ea:ch

Union Insurance Ce. Ltd,, in narmal course of business, carried aut a number of transactions with other entities that
fall within the definition of related party as per "International Accounting standards 24: Related party Disclosures”,
All transactions involving relating parties arising in normal course of business are conducted on an arm’s length
basis a commercial rates on the same terms and conditions as publishable to the third parties. Details of the related
party transaction have been given in Note-36 (h).

Statement of Cash Flows

The statement of cash flows has heen prepared in accordance with [AS-7 and the cash fram the aperating activities
has been presented using direct method.

Branch Accounting

Linion Insurance Co, Ltd. now has (53] Fifty Three branches with no overseas branch as of December 31, 2024,
Accounts of the branches are maintained at the head office from which these financial statements are drawn up.

Employees Details:
Up to December 31, 2024, total 556 persans are employed. Among them 596 employees are full-time and no
employees are on contractual basis. Information of the employees is given below;

Mo of emplovees' received salary more than Tk, 8,000/= per month 78 518

Mo of employess' received salary less than Tk, 8,000/= per month Mil Mil
Mo part time employees are employed in the company.

Leases: IFRS 16

Union Insurance Co. Itd. as a lease recognizes Right-Of-Use (ROUY} asset representing its right to use underlying
leased assets and corraspanding lease liability representing its obligation to make lease payments for office rent
Aagreements with effect from 01 January 2020, The ROW asset and lease liability are recognized in the financial
statements considering the incremental borrowing rate.

The ROLU asset is depreciated using straight line methad from the beginning to the end of the useful life of the ROU
assel or the end of the lease term. The lease liahility is initally measured at the present value of lease payments
that are adjusted for monthly payments. Lease payments are recorded to profit and |oss account as depreciation
and finance charges. Details of rental expenses are included in Note 11 & 12,

Disclosure of departures from few requirements of IFRS due to mandatory compliance of Insurance Act’s
requirements

iy Gross general insurance premium comprise the total premium received far the entire period to cover, provided
by contracts entered into and reinsurance premium is deducted from gross premium to present net premium
entaered into during the accounting period. They are recognized in the yvear on which the palicy issued. Re-insurance
premium are deducted from the gross premium ta present the net premium income from insurance business,

i) Insurance Act 1538 [as amended in 2010] has issued templates for financial staterments which has to be followed
by all peneral and life insurance companies, The templates neither include Other Comprehensive Income (OC]) nor
do the elements of other comprehensive income, As such the LHCL does not prepare the other comprehensive
incame statement.

iii] General provision on insurance premium and re-insurance premiurm are created as per Insurance Act 1938 (as
amended 2010) . However such general provision cannot satisfy the conditions as per 1A% 37. At the year end the
JICL has recognized prowision of BDT 289,247,402 a= balance of fund and liabilities in the balance sheet under
liabilities.

Deposits Premium Account

Fremium depasits account represents amaunt of premium deposited with the company against cover notes for
which policies are yet to be issued up to the end of the year,

General:

i} Figures appearing in these Financial Statements have been reunded off to the nearest integer,
ii] Priar year's figures have been showh 1o ensure camparability with the current vear’s figures,
iii] Bracket figures denote negative,
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31127024 | 31.12.7023
.00 SHARE CAPITAL
Authorized Share Capital
100,000,000 Crd nary Shaves of Tk, 104= gach. 1,000.000,000  1,000,000,000
Issued, Subscribed and Paid Up Capital
4 84,02, 260 Ordinary Shares of Tk, 104- each fully paid upin rash 484,022 600 484,022 600
As detailed below @
o 2024 2023
Portiditass % Taka % Taka
Group-A Sponsors & Direckors:
2,40,41,356 Ordinary Shares of Tk, 10 each Tully Paid in cash 60.00 | 250,413,560 60.00 | 290,413,560
Group-B Others:
1,33,40,%04 Ordinary Shares of Tk, 10 each fully Paid in cash 40,00 | 193,609,040 40.00 193,609,090
1) Institute: 11.29 Cd,630,970 760 36,803,060
2] Fareign: - - - -
3] General Public: 28.701 | 138975070 32.40 156,505,980
Total 10000 | 484,023,600 10000 484,022 GO0
Classification of Sharehalder’s by Holding
The distributon schedule az of 315t December, 2024 showing the numberof sharehalders and their shaseholding in percentages is dezclased
below as reguirement of the "Listing Regulation of Chaka Stock Exchange Ltd. (D5E) and Chittagor:g Stock Exchange Lbd. (CSE):
Mumber of Shareholders Total Holding®
Range of Holdings in Number of Shares 7028 3023 T T 3003
Group-A
501 to 5000 1 1 - 0.01
S0 £o 10000 1 1 0.1 0.1
40001 e 50000 1 1 4.19 0.5
S0,001-1,00.000 - 1 - 118
1,00,001-10,00,000 1o a 10.91 9,00
10,00,001-1,00,00,000 13 14 a47.54 49.71
Group-B
1t 500 4,230 LA, 661 3.00 347
500 e 5000 1448 1,294 L85 512
5. 001-10,000 282 Z3b 4.36 1.65
10,001-20,000 148 141 A.4L A.29
20,001-30,000 S0 64 353 331
30,001-40,000 25 3z 1.75 2.36
40, 001-50,000 19 15 1.80 1.64
50,001-1,00.000 35 EE| 4.85 A4.80
1,000,001 -10,00,000 16 2 h.52 11.21
10,008,001 -1,00,00,000 1 b.1E
Total a6 280 56,533 100 100
7.00  Reserve or Contingency Account
Reserve for Exceptional Losses (7.01) A28,823,131 262,780,639
Rewaluatinn Reserve [7.07) 24,379,7R1 27,088,623
Retained Earnings | 7.03) 50,313,163 71,713,044
Balance 403,515,055 361,582,305
7.01 Reserve for Exceptional Losses 328,823,131 262,780,639
Dpening Balance 262,780,639 202,501,739
Acd: During the year 365,042,492 55,978 850
Balance 328 823,131 262,780,639
This represents orofit set-aside up to the yvear under review as expenses to mectexceptional losses, This peserve has beencreated as per
requirement of paragraph 8020 of 4th Schedule of the Incame Tax Qrdinance, L1984,
The company has mace the reserve for exceational losses amouating ta Tk 85,042,492 against net premium income carned dusing the year as
detailed helow:
Fire Insurance 181,402,961 185,610,258
harine Cargo Insurance Business 325,252,004 263,858,406
hiarine Hull Insurance Business 41,785,721 40,521,534
Motar Insurance 54,519,355 47,493,571
Mizrellanenus Insurance RBusiness 53,454,881 55,302,667
Balance 660,424,923 599,788,496
7.02  Revaluation Reserve
Dipening Balance 27,088,623 30,088,470
Less: Revaluation Reserva Transfer to Retained Ezrnings 2708 852 3,009,847
14,379,761 27,088,623
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A 31.12.2024 | 31,12.3023
Cpening Balance 71,713,044 89,473,850
Add: Profit for the year 101,085,277 09,739,835
Adjustment for the application of IFRS-16 {Leass) < +
Add: Revalustion Reserve Transfer 2706 562 3,000 847
Add : Deferred Tax Income | Note: 12.00 ) 10,320 112 &0

175,518,103 192,338,402
Less: Feserve & Provisions: 125,205,940 120,625,358
Reserve for Exceptional Losses 65,042,492 55,978 550
Provisian for Incnme Tax 10,761,185 12,244,243
Dividend Paid ‘ _ ABAUL2G0| 48402260
Balance 50,312,163 71,713,044

Balance of Funds and Accounts

This represents Reserve for un-sxnired risks arovided against the Met Premium Incomeincluding Public sectar Business of theyear at the rate of
4% an ditterent classes of husiness except Marine Hull Insurance tor which 100% as showr below:

Classes of Business __Amount {Tk.] | Amount [Tk.]
|Fir.=e 72,561,184 75,844,103
IMarinE Cargo 131,700,802 106,343,386
hiarine Hul 41,785,722 40,523,534
| ML 21,807,742 18,997 428
ir-.F.i_sce laneaus a01% 21,381,952 22,521,067
{Total 289,247 402 264,229 519
Pramium Deposits Account
Class of Business:
Mirrine Cargo Insurance 18,035,815 12,863 530
18035815 12,863,520

Balance on Ches account represents net premium received against cover netes for which no golicy has been ssued within 315t Decemiber, 2024,

Sundry Creditars Including Provision for Expenses and Taxes

Income Tax Deducted on Salary A7.642 an,210n
Prowision Tor Safary 2,001,749 2,446,932
Pravision Tor Audit Fees 555,500 b5, 500
Fravisian for Income Tax [Campany) 161,101,689 150,340,500
Provision for WAT! VAT Payable 2,741,937 4,686, 205
Pravisian for Bills Payable 640,054 9R3,052
Pravision for Provident Func 23,144,102 19,114,082
Dividend Payable Mote 10,01 35,303,383 36,990,281
Gratuily Miobe 10,03 12,059,401 1,218 Bl
Loan for Car 0157 4,553,559
Liakilty for Loan - 19,055,714
Warker's Profit Partiopatian fund Wote 1002 30,284 b8 30,287 bas

270,640,382 272474, 636

10,01 Dividend Payable

Years

2020 2,614,551 2,614,551
2021 4,306,681 4,306,681
2032 7979144 30,015,009
2023 21,002,965

Total 35,903,383 36,940,281

10,02 Worker's Profit Participation Fund

Cpening Worker's Profit Participitetion Fund a0, 287,645 30,287,694
Adsd: During the year worker' s prafit partizipitation fund - -
Add: Interest Charge S -
30,287,048 30,287,648
Less: Paid

30,287,608 30,287,648

10.03% Provision for Gratuity

Cpening Balance 3,MERR1 2,193,325
Add: Frovisies made during the year 5,656,740 1,026,536
12,875,601 3,215 861
Lezs: Adjustment macle during the vear 6,200 -
17,099,401 3,218,861
11.00 Lease Liahility (Operating leases as provision of IFRS # 16}
Dpening Balance 14,267,759 11,746,702
Add: Addition during the year 11,157,542 14,297,361
Add: Intersst F0E, 795 417,590
Less: Paid during the year III,IQE\,F}H]J [12.893,755]
Lease Lishility Closing Balance 13,437,745 14,267,799
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12.00 Right of use assets

13.00

14.00
a}

bl

15.00

16.00

Balance at the beginning of the year
Acditicn during the year

Balance at the year end
Accumuiated Depreciation

Balance at the heginning of the year
Acditicn during the year
Sales/hdjustment during the year
Bialance at the year end

Written dawn value at the year end

Amount due to Other Persons or Bodies Carrylng on Insurance Business

AMOUNT [TK]

31.12.2024 | 31.12.2023
18,267,793] 11,746,703
11,157,542]  14.997.261
25025301 26,743,960
11,987,306| 12,476,165
11,987,506 12,476,165
13,437,745 14,267,799
51 301,693 8,571 455

Thiz represents balance of account with varcus Private/Public Sactor Insurance Companies in rezpect of Co-insurance)’ Re-inzurance
transactions and amount payable to co-insurerfre-insurer. The oreak up of the above amaount is noted below:

Re-Insurance Craditors {SBCY 51,201,693 B.521,456
Total 51,201,693 2.531 456
Deffered Tax Liabilities 198,908 96,357
Deferrd Tax Liabilides are arrived at as follows
Bizak value of Depreciable Fixad Assets 12,118 010G 15,865,505
Less: Tax Base Yalue 11,587,596 15,612,552
Taxable Temparary Difference 530,420 256953
Applicable Tax Rate 37.50% 37 650%
Deferred Tax | Assets ) / Liabllites 198,908 96,357
Unrealized Gain
Unrealized Gain far the vear - .
Applicable Tax Rate 10% L0%
Deferred Tax | Assets ) / Liabilites - -
Deferred Tax Expenses {Income)
Operting Deferred Tax Liabilites 112 870 137 815
Closing Defarred Tax Liabilites 1102,550) [14,245]
Deferred Tax Income,/(Expenses) 10,320 112,870
Estimated Liabilities in Respect of Outstanding Claims whether Due or Intimated 61,495,000 21,175,843
Tre hreak ug of the above amount is noted below
CLASSES OF BUSINESS PRIVATE SECTOR |PUBLICSECTOR | "o - bindss
31,12 2024 31.12.2023
Fire 30,750,000 3,750,000 34,500,000
Marine Cargn 11,705 000 - 11,705,000 37,008,643
Riarine Hull 13,000,000 13,001, 1001 2,500,000
Mlotor 6,040,000 &, {140,000 6,727.200
Misrellansnus - < 30,000
Total 51,495,000 z 61,495,000 B1,175,843

Investments at Lost

Trhe zhove samountrepresents thevalue of 10 [Ten] yesrs Bangladesh Gove.Treasury Bond (BETB)zt cost keptwith IFIC Bank Ltd. according tothe
provision af Section 23 (B) of Insurance Act, 2010 (The 1st 3chedule item 2 (B) as detailed belaw:

= Amount (Tk.) | Amount [TK.)
ki 31122024 | 31.12.2023
1 Mo, 20 i Tweenty) years Banzladez h Govt. Treasury Bond at Face Velue of Tk, 90,00,000 ach vide instrument = |
I0 BO0934201 705 Date 22-11-2014 2,000,000 4,000,000
1 Mo, 20 i Tweeenty] years Bangladesn Gowt, Treasury Bona at Face Value of Tk, 160,000,300 each vide F :
instrument |0 BDDO34201205 Date 24-09-2014 16,000,000 16,000,000
Total 25,000,000 25,000,000

Itis notec that the above imvestment ta be renewed after the expiration of the above mentioned 20 | Tweenty] years periog,
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17.00 Investment in Shares 61,085,745 89,358,298

The market prica of investrment inshares as per requirsmant of 14533 has been shown as under:
31.12.2024
Name of the Company Mo.of | Value at CostPer| Acquisiion | Market value M;T;‘:tz:ﬂzlge
Shares Share cost 31.12.2024
A, Listed Securities at cost:
BO Finance 5,300 44,54 236,040 62,540 233,740
Aabi 5,500 44 a8 72,013,217 1.A53, 650 2,865,000
Afcagra 20,000 2355 A71,544 180,000 470,000
Bpmil 5,00 #3.88 418,387 147,500 305, 000
ITC 10,000 1473 447,202 357,000 -
IFIC 10,500 1071 112.4%0 75,600 351,614
Aaarmranet 10,000 o646 £hd,554 268,000 513, 0400
LHEL 0500 &0.31 Th2,870 512,050 658,350
31.12.2024
Name of the Company Mo.of  |Value atCostPer| Acquisiion | Market value I"-I;::r:ezt:;azl:e
Shares Share cost 31,12.2024

Saif Power Lid 8,000 35.29 282,346 105,600 237,600
Oricnpharma 15,267 129,29 1,972,432 508,619 1,215,253
Cuasemind 100,000 56,59 5,659,074 2,750,000 5,240,000
Brac Bank 300,700 5549 16,686,952 14,734,300 -
Olyrmpic 12,8585 040
Agrani Insurance 230,000 48.36 11,552,040 6,045,700 2,986,400
Batoc 2,000 530.52 1,041,091 733,200 £,76E,443
Beximeo 144,000 12625 | 18,180,041 15,909,450 16,184,000
Fartune B, 00 5153 309,170 100, 200 -
Ceshbandhu 2,833 740
GP 10,250 358.75 3,677,180 331L775 2,866,000
Mitnling 20,002 a9.0% FRDARE 500,050
Khzltd - - - 385,000
dhrm 13,500 054 1,092,658 691,200 944, (x50
Renata = : 1,275.141
IPCC 22,050 3469 764,968 03,515 :
Sapartl 16,000 3233 517,758 347,200 435,200
Powegrid 25,500 5392 1,374,857 1,065,900 T&B,000
litasgas 25,000 41.72 1,043,120 324,500 1,022,500
Linion Bank 320,000 5,87 3,159,450 1,536,000 1,868,000
Upadcl 2,500 240,61 624,015 30%,000 584,250
Maiekhpm - 677,500
Mannozgml 3,040 622.52 1,592,471 1,315,598 1,097,118
KDSA Lid 5,250 7359 A5G, 348 LB GG
Meghnz fns 30,000 44,24 1,327,154 B37,000
Nzhee Aluminium Camposice 183,120 aR.1% 12,472,393 3827208 11,57, 736
Sonar Bangla ins 6,000 - 155,600 268,800
CICL 40,000 39,54 1,581,621 BB,O00 1,248,000
GEP Finance 23,418 A236 518,712 1A1,988 AG1,04R
el 10,000 2479 247,565 90,000 237,000
Meghnz Ins - - 1,122,000
Padmz Life 21,000 a9.39 1,037,150 350,700 BEG, 200
Singerk:d 1,500 158,85 257,980 162,800 227450
1D Share: 1,733,595 35, RBE0,53%60 51,056,043 59,089,610
B.Balance with Stock Broker 9,706 308,638
Total [ A+B ] 1,733,898 95,960,396 61,085,749 £9,398,798

#
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AMOUNT [TE.)
31.12.2024 | 31.12.2023
16.00  Interest Accrued but no DuelOn FOR & Banglacdesh Govt. Treazury Sond|
Irterest on FDR 1E.01 2,332,474 3433 200
Interest on BGTE LB.O2 451,630 456,580
Total 2780508 3,390,080
1801 Interest on FDR

18.02

10.00

20.00

21.00

22.00

Interesl Incarre 9125056 g.042.067
Al Interest Accrued Last year 54335200 4,207,556
12,558,206 13,249,723
Less: Collection Interest during the year 10,225,417 9,816,323
Interest Accrued during the yvear 2 332,879 3,433,200
Interest on BGTE
Interest Incarme 29849,7540 2852003
Al Interest Accrued Last year 456,680 459,877
3,446,630 3,451,880
Less: Collection interest during the year 299500 2,995 000
Interest Accrued during the year 451,630 456,880

Amount Due fram Other Parsons of Bodies Carrying on Insurance Business

The abova amaunt represants the total receivable from wvarous persons or bodias carrying on insurance buziness as co-insurance as on 31st

December, 2024, The details ot which are given below:

Name of the Person or Bodies

Receivahle from Sadharan Bimz Carporation (SBC) 03,937,385 B30,680,130
Grand Total 203,937,385 630,680,130
Sundry Debtors (Including Advances Deposits & Pre-payments) o I
: ; Amount [Tk, Amount (Th.
Ptk Heriid 3 1.12.1&12: : 31.12.1[&23 ;
Security Deposits Against Office Rent 12 Manth above 4,517,388 A.8L7. 388
Advarce against Office Rent 12 Manth above R70,017 1,476,308
Advance against Lalary 12 Manth above 2,392 619 4,564:119
Advance against VAT Tribunal 12 Manth above 5482 8536 5,982 956
Advance against Hoor Decoration to ABLD Heldings 12 Manth anove 35,520,000 35,520,000
Advance against Fleor Purchase 12 Manth abowve 165,529,580 265,523,880
Advance against Car Loan 12 Man ks abowe 10,341,496 7478470
Advarce Ineeme Tax [Campany) 12 Manth above 129,344,755 121914838
Total 454,099,956 | 445,724,959
AMOLNT [TK.)
31122024 | 31122083
Cash and Bank Balances
Fised Deposit Receipls -Anmeiure-4 103,708,323 146,344 746
Cash at Bank |Shart Term Deposit Account |- Annexure-R R601.R4A0 11,234,914
Cazh in Hand -Annesure-C 2,650,856 2,650,875
Stamps in Hand 4817 4.917
Total 115,005,735 180,244,447
Fixed Deposit Receipts (FOR] ;
FOR issued by ditterent Bank in favaur of the Company,
Short Term Deposlt Account & Cash in Hand:
a) 5TD Balarnces are in agreement with Bank balance of respective zococount, winere necessary reconciliation was dong,
b Cask Balances hawe been certified by the iocal manazement.
Fixed Assets Less Depreciation (Annexure - O}
Cost as an 15t lanuary, 2024 380,519,987 378,579,399
Add: addition during Lhe year 120,100 1,540,353
Less: Sales during the year 7.830 480 -
372,810,607 3E0,519,987
Less: Depreciaban:
Degreciation as an 1st January, 2024 252,049,407 237,175,502
Degreciation charges curing the year 12,118,016 15,865,505
Accumulation depreciatian 7255007
457,912,416 253,049,407
Ralance as on 31t December, 2024 114 B398 191 137,470,580
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23.00

24.00

Stock of Stationery
Balance as on 01.01.2024

Ada - Purchase during Lhe year

Less : Consumed during the year
Balamce az on 31.12.2024
Interest on FOR, 5TD and BGTB
Interest oo 5TO Account

Imtersst oo FOR

Interest o BSTE

Total

25.00 Allocation af Management Expenses (Applicable to Fund)

26.00

27.00

28.00

@

LS

etEq e e e
UNION INSERAMEE E0.iTD, TF9
AMOUNT (TH.)
31.12.2024 | 31,12.2023

1,547,730 1,794,787

584,324 1,712,590
2,132,054 3.506,872
536,726 1,953,142
1,545,328 1,547,730
124,074 142,164
9,125 096 5,042 067
2,080,750 2,952,003
17238919 12.142.234

APPORTIONED AMOURNT [TK.) | AMOUNT {TK.
NANIE OF BUSINGSS EXPENSES i T 31_12.20:2-'1 ; 31.12.16:23 h
Fire R2,563,510 62,553,510 4,735,926
Marine Carga 80,618,935 - a0,618,535 75,710,135
Karine Hull 13,597 5480 13,507 680 14,847,200
Pctar 12,914,958 12,914,958 13,379,728
Miscellanenus 24,062,721 = 24,062,721 23,336,702
Total 203,747,804 203,747,804 192,009,691
Agency Cammission
Class wise Agency Commizsion are as fallows:
CLASS OF BUSINESS CIRECT GOVT, AMSUNT AT IO
31.12.2024 31.12.2023
Fine 15,688,077 - 6,682,077 38,735,113
hiarine Carga 53,007,571 53,907,671 43,996 G35
hiaringe Hull 8,329,589 8,329,689 043,552
hiclor 7,870,219 7,870,219 115,955
Miscellaneaus 8,069,618 3069618 7.252,727
Total 113,865,275 - 113,865,275 106,147,805
Gross Premium Income
Class wise Private & Govt, Gross Premium income are 25 follows:
CLASS OF BUSINESS AMOUNT [T} [AMOUNT (TH.)
DIRECT GOVT.
31.1.2.2024 31.12.2023

Fire 237020516 | 26,143,507 764,064,118 173,442 847
Maring Carga 359,384,472 23,155,362 3872,539.6834 319,797,619
harine Hull 55,531,262 1,870,141 57,401,403 62,714,183
Mctar 52.4R%,129 2051226 Ed,5319,355 5h,515,620
izcellansnus 53,797 451 | 47741203 101,578,654 98,573,614
Total 750,101,830 101,001,534 BE0,103,364 11,043,883
Met Premium Income
Premium Income Maring Marine [ H] Mobor Miscellanious |  Amount [Tk}
PsB 26,143,602 23,155,362 1,570,141 2051,226 47,781,203 101,001,534
Private Busingss 237920516 | 355,384,472 55,531,262 53,458,124 53,797.451 /35,101,830

264,064,118 | 382,539,834 57,401,403 | 54,519,355 101,578,654 860,103,364
RSl Premiuem Sccepted 5 E = =

JRA,064, 118 | 382,539,834 57,401,403 | 54,519,355 101,572,654 AE0,103,3R4
R/l Pramium Caded %2,661,157 53,287,820 18,605,681 - 48,173,773 199,678,441
Premium Less Reinsuran{e 181,402,961 | 329,252,004 41,795,722 54,519,355 53,454,881 b0 424 923

- Annual Report-2024 » 80




<i;-

U

2000

3100
ilm

e e @ o e

UNIBN IHSIIIHII'I[‘:E CO.LTO.

SMLL KT

ANMOUNT [TK.)

31.12.2024 |

31.12.2023

Premium Income Fire Marine Marine [ H} Maotor Miscellanious | Amount {Tk.)
FLB 15, 203,’13'{] 26,486,586 9,077, 168 2,002,565 L0,222,101 103,391,550
Frivale Busingss 256,249.417 | 293,311,033 53,637,015 54,113,055 48,351,513 Ja7 652,033
273,442,847 | 319,797,619 62,714,183 56,515,620 08,573,614 811,043,E83
[ Premivm Accepted z * £ =
273,442,847 | 319,797,619 62,714,182 30,515,620 92,373,614 211,043,883
R/ Premium Ceded. 83,832,580 | 537230,153 _22,190,643 222,04 41270947 | 201,255,387
Premium Less Reinsurance 189,610,258 ZESJEEE.JIEE 40,523,534 4? 4493, 5?1 S, 302,667 599,788,496
Caleulation of Provision far Income Tax
Prafit befooe Tax 101,085 877 59,749,835
Less: Reserve for Excepticnal Losses &6, 042 452 59,978 834
Liess: Dividend Income 1,959,137 2,259,661
Les=: BGTH 2,988,750 2,995,000
Less: Gain on Sales of Fired Assats 4,704, 729
Less: Office Rent Income 120,000
Less: Realises Gain 4,682,019
Less: Prowvision far WIRPF =
Less: Unraalizes Gain - -
75,A36,108 7,965,529
Taxable business income 25,229,770 29,774,306
Tawx on Pratit 9,451,164 14,165,365
Taw on Dividend Incosne 399,827 459,932
Taw on BGTE 149,487 149,750
[iw on Gain on Sales of Fixed Assets ]
Taw on Dffice Rent 45,000
Taw on Realized Gain = 469,202
Provislon for Income Tax 10,761,188 12,244,249
Earmings Per Share (EPS) as per 1A 33
Basic Earmings Per Share [LPS)
Bazic EFS = Nﬂ_r BT aﬁ?r_m
Ma. of Shares during the year
- 70,335,009 87,608 436
EPs = A5, 402,260 48,402,260
1.87 1.51

Earning Per Share [EFS) nas been increased during the year dus ta decrease of management expenses ana increase of interest on FOR,

Computation of Earnings Attributable to Ordinary §
het Profit before Tax

Add: Deferred Tax ncorme

Less: Prowision for Income Tax

Profit After Tax

Motes on Cash Flow from Operating Activities
Collection from Premium and Other Income:
interest, Froft, Dividend, Premium, Commission etc.
Caening Interest, profit, dividend

Sundry Debtors {Cpening)

Closing Interest, Frofit, Dividend

sundry Dehtors [Closing)

Right of use of Asset [Closing)

L

hareholders:
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101,085 877 98,739,835
1320 112,870
10,761,188 12,244,249
90,335,009 #7608 456
36,846,956 36,168,565
FH91,395,184 F326489.303
14,267,799 11,746,703
324,820,241 325302 808

(324,755,201)
[13,437,745)

(324,820,121)
[14,267,739]

792,204 158

730,650,294




31.02 Payment for Management Expenses, Re-Insurance & Caims
Management Expensas
Prerrium Deposits (0pening )
Amaount due to Other Persans or Bodies Carmying on Insurance Business|Dpening)
Cutszanding Claimn Lishility [Opering)
Sundry Crediters (Opening)
Premium Deposics (Closing)
Amount due to Other Persons ar Bodies Carrying on Insurznce Business{Closing)
Eundry Creditors (Clasing)
Printing & Stationery Purchase

31.03 Income Tax Pald

31.04 Interest Received on STD/SND

32.00 Intrinsic Yalue or Met Assets Value
A, ASSETS:
Investment al casl
Investment in Shares
Interest Accrued but nat due
Armount cusfrom ether oersens or badies carrying on Insurance Business
sundry Debtars (ncheding Acvances, Deposits & Prepayments)
Cash and Bank Balances {induding stock of stamal
Fixed Assets and Stock of Stationary
Right ot Lise ot Asset
Sukb Total

B. LESS LIABILITIES:

Balance of Funds and Accounts

Estimated Lianilities in respect of outstanding claims whether dus or infimated
Amount éue Lo othor porsons o bodies carfying on Insurance Busiress
Sundry Craditors [Ineluding provision for expenses, Tawes)

Premium Deposit Account

Deferred Tax Liability

Leasze Liability

Sub Total

Total Net Assets [A-B}

Met Asset Value per Share (NAVPS)

I 5
MAVFS Iotal Met Assets

Mo af Crdinary Shares

@

&

2B Seye @ E}%
UNION INSURAMEE €0.1TD, EFéE
AMDUNT [TK.)
31.12.2024 | 31.12.2003
(709.840,916]  {735.985,053]
(12 863 520) (6,532,391}
(122,134,135) (77805391

12,035 215 12,863,520

109 535 653 122,134,126

[2.402] 246,552

{757 366,455} {685 478 679}
(7429917)  (18,193,882)
3,249,170 3,150,230
1834 0000 1747

25, 000,000 25, 000,000
§1,095,719 59,398,308
2,784,508 3,890,080
803,937,385 630,680,130
454,099,956 44k, 734,030
115,005,735 160,244.447
116,443,518 135,018,310
et ALIELTAS
1,591,794,599  1,499,234,025
289,247,402 364,279,510
GLA4585 00 81,175,843
51,201,653 8,521,456
20640382 272,479,626
18 035 815 12,863,520
198,908 96,357
13,437,745 14,267,790
704,256,944 653,629,120
BE7SI7655 845,604,305
8B7.537,655 845,604,805
48,402 260 48,402 260
18.34 17.47

Increass in NANPShas beenarised dusta Increase in Fised Assets, Cash & Cash Equivalents and Sundry Debtors-including advance, deposits and

are-gayments.
33.00 MNet Operating Cash Flows Per Share (NOCFPS)
Net Cazh provided by operating artivitias
Divided by nos of Crdinary Snares cutstanding dunng the year

34.01 Reconciliation of Cash Flows from Operating Activities under
Indirect Method
Met Profit / [Loss) before Interest and Income Tax during the year (PET]
Adjustments to reconcile Met Income to Net Cash provided by Operating Activities:
Depreciation
Profit on Sales of Fixed Assets
fealize Gair on Share Investment
Unreatized Gain in Shares
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16,846,858 36,158,565
42,402 260 48,4072 260
0.76 0.75
101,085,877 99,739,235
12,118,016 15,869,305
4,704,729 :
[1,318,153) 4,602,019
[L2.821,3597) {1,959,107]
2,683,184 18,562,417
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Changes in Operating Assets

— AMOUNT [TK] i
3112.2024 | 31.12.2023

Increasef|Decrease| the Balance of Fund 25017 584 11,298 GO8
Decrease|lncrease] in Accrued Interss: 1,105,572 BL7 A5
Inzrease/|Decrease| in Advance, Depasits and Pre-payments &4,920 182,587}
Increase | Decrease| the Premivm Deonsit L£.172,295 5,831,129
Increase/|Decrease) the Right of use of Asset 830,054 (2,521,096
Increase /| ecrease] of Amount dug from Other Persons or Bodies 110,259,223 (35,979,733)
Inereasef[Decrease] of Amaunt dus to Other Persans oF Bodies 42 630,237 LRI
Increase/[Docrease] of Sundry Crodito [12,555,422) (44,328,735}
Increasef/[Decrease] of Lease Lisbelity [830,054] 2,521,080
Increase/|Decrease| of Qutsmanding Ciaims [19,G80,843] [1,047 596)
Tax Paid during the year 17429817 (18,1593,582)
Increase/|Decrease] Stock of Stationery 2402 (246,352}

_ [b6,522,106) (82,133,687)
Met Cash Generated from Operating Activities 36,846,956 36,168,565
Financial Instruments and Related Disclosure Under 1A 32 "Financial Instruments: Disclosure and Presentation”.
Setout belaw s a year cnded balance of carving amaunts [book value) of all nancizl zssels and habilitbes (Financial lnstraments):

Interest Bearing
P Mon Interest
Particulars Maturity within | Maturity after Bearing Total
one year one year

Financial Acsots
Bangladesh Gavt, Treazury Bond - 25,000,000 25,000,000
Investment in FIOR 103,708,323 - 103,708,373
Interest accrued out not due 2,784,508 * 2,784,508
Sundry Debtors - - 454,099,956 454,005,556
Investment in Shares - 61,085,744 01,085,745
Stamp in Hand 4817 4517
Cash at Bank 5,60L,640 - 2,601,640
Cash in Hand - - 2 BA0,856 2,600,856
Total 115,034 471 25,000,000 517,881,479 657,975,949
Financial Liabilities
Qutstarding Claims - - 7,895,000 61,495,000
Amtount due to ather persan ar Dodies camying an insurance Business = - 51,201,693 102334751
sundry Creditars - 270,640,382 2H0E40,382
Deferred Tax Liabiliy 158 508 198,508
Total = = 383,535,982 437,669,040
Met Financial Assets |/ Liabilities 115,084,471 | 25,000,000 134,345,497 220,306,909

36.00 Related Party Transactions-Disdosure Under 145 24 "Related Party Disclosure”

Transaction with Key Management Persannel
it Loan to Direckors
Diuring the year, no loan was given to the Directors of the Company
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AMOUNT {TICI
31.12.2024 | 31,12.3023
i, Key Management Compansation;
The break of tha Key Management ompenzation is given below:
Total Meeting | Meeting
Mame Designation Partculars Held Attandad Taka
Ealary and Mlowance & ather
fr. Maobammed Hasmot Afi Chairman compensation paid during the B 31 A5,000
year
Salary and Allowsznce & other
Mr. Md. Belayet Hossain Vice Chairman | compensation paid during the & 3 A5 000
year
Salary and Allowsance & other
Mr. Mozafar Hossain Paltu Directasr rompensation paid during the G ? 16,000
year
Lalary and Nlowance 8 ather
Mr. Md. Azizur Rabmazn Director rompensation paid during the & B A8 00
year
Salary and Allowance & other
Mz Angan Mozemder Directar compensation paid during the a 3 24,000
year
Salary and Allowsznce & other
Barrister Mashficur Rahman Direstar sompensation paid during the 2] 3 24,000
year
Salary and Allowsnce & ather
M. Mabammad Mubashair Rahman Directar rompensation paid during the a 5} 48,000
year
Salary and Allowance & other
Mrs. Bibi Wazeca Director compensation paid during the ] ] 48,000
yes
Salary and Allowance & ather
tr, lahangir Alam Directar compensation pzaid during the (] f 32,000
year
Salary and Alowsance & other
W= Masrin Sultana Directar compensation paid during the 5 3 45,000
year
Salary and Allowsance & other
te. Junayad Khan Asfar Directos compensation paid during the ] 7 48,000
yEar
Salary and Allowance & other
Adhaj Mursddin Ahmed Directar compensation paid during the ] G 45,000
yeal
c 3 Salary and Alowance & ather
hls. el Shakjahan DII:'FZ':'_E; compensation paid during the G & 32,000
ek year
5 i Salary and &lowance & other
Prof, Mc.M. Kamal Uddin Chowdhury D'i";'liﬂ? compensation paid during the & z 16,000
& year
bt Salary and &lowance & other
Mr. tahammad Faiz "LD"i f_:i'mf" compensation pald during the [ ] 48,000
year
i listit Salary and Allowance & ather
Mr. M.ULA, Quader £ Deiﬁi_rl_u‘f’" compensation paid during the G G 48,400
year
Salary and Allowance & ather
Mr. Saved Alamgis Farrouk Chowdhury '”%ﬁfﬁiﬂ?m compensation paid during the 5] G 458,000
5 year
Total 672,000

{21 No compensation was allowed By the company to the Managing Girector & CEQ other than stated akave;

i) The Board Meeting attesdance foes @ e 8,000 por Director per meelng; and the total Boand Meeting attend ance fee
incurred during the yvear uncer review was Tk, 67 2,000

7] Na amaunt ot maney was spent by the company for compensating any member of the board for special services rendered.

#
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ARAGUNT [TK:)
31.12.2024 |  31.12.7023

b} Other Related Parties

During theyear, the Company carried outthetransactons with related parties in the normal cocrse of business and o an arm's length basis. The
name af relsted parfies, relationship, types of transactnn and their tatal value have been set out in aocordance with the provisions of 1AG 24
"Related Farty Disclosures”, Transacton with related pardes are esecutecon the some terms as those of other customers of similar credentizls

and do e involve mare than a normal risk.

' I 2 | Nature of “Transaction
| 51 Ma. | Name of Party Relationship | o ooon Amount (Th.)
s 3 Cormiman Insurance .
1 Clifton Group Directors Premium 3,824,210
2 |5amata Shipping & Trading fAgencies Do oa 4,719,751
37.00 Payment to Statutory and Special Audit Fees
Statutary Audit 365,000 368,000
Special Audit 532,500 287,500
1,000,500 653,500
3E8.00 Key Management Benefits
The aggregate amount paid [excent director's fees tar sttending hoard mestingsiduring theyear to directors and Fxecutve of the Company is
disclosed belows as regquired by the Securities and Exchange Rules, 1987,
g 2024 2023
Benefit ; r : :
il Directors Executive Directors Executive _
Salary il 10,087,640 Nil 59,927,624
Festival Bonus Hill 0,159,407 il 1,058,532
Incentive Bonus il &,189.07F Hil 1,034,532
Frovicent Fund Mill 155,448 Hil 143,304
Corveyance Allowance & Transport Hill 1,760,176 hil 1,393, 21
Total 24,511,408 13,541,792
39.00 Capital Expenditure Commitment
There was ro cammitreenl fer capital expenditure and alse sol ircurred or provided for tie vear ended 3151 December, 2024,
4000 Contingent Assets
There was no contingent assets as on 3Lst December, 2024.
41.00 Remittance of dividend
A5 there were ne non-resident shareholders, no divide nd was remitted ta or receved from shread.
42 00 Credit Facility not Availed
Therewas no credit facility available to the Company under any contract and also not availed as on 31st Decemnber, 2024 atherthan trade credit
avzilabla in the ardinary course ot business.
"Exceptthe fact stated abowe, no circurnstances have zrisen sinch the balance sheet date which would require adjustments or disclosura in the
financial stabements or notes thersto,
43.00 Attendance status of Board Meeting of Directors

BGuring the year there was 8 Board Mectings wore neld, The altendarce status of all the meetings is as follows:

Mame of the Directars Position Duratian Pericd MMeeting Held Attended
PAr aharemed Hasmot Al Chairiran 01.01.2024-31.12.3024 & &
I gl Belayet Hossain Vice Chalrman 01.01.2024-31.12.2024 6 6
Mr. Mocalfar Hossain Paltu D recior 01.01,2024-31,12.2024 & 1
Mr. B, Azizur Rshman Direckor 01.01.2024-31,12 2024 G [
K. frjan Mozumder Directar 0100 2024-51,12 2024 3] 3
Barrister Mazhtigus Banman Diractor 01.00.2024-31.12.2024 ] 3
KA. Mohammad Mubashaic Bahman Diractar 01.01.2034-31.12.3024 & &
Mrs, Bibi Wazeda Directar 01.01.2024-31.12.2024 ] o
MAr. Jahangir Alam Direckar 01.01.3034-31.12.2024 & 4
M5, Nasrin Sullana Director 01.00.2008-31.12.2004 ] G (I R
fr, Juneyad Khar Asfar Director 01.01,2022-31,12. 2024 5 ]
Althaj Nuroddin Ahmec Director 0101, 2024-31,12 2024 & G
. [, Shehjahan Sponsar Director 01002024 31.12.2024 B 4
Frof. Md.W. kamal Uddin Chowdhury Sponsar Directar 01.0L.2024-31.12.2024 B 2
KA. Mohammad Faiz Independent Director 01.01.2024-31.12.2024 3 &
Ir, WLLL AL Cuader Independent Diractor 01.01.2024-31.12.2024 4] 3]
Ir. Sayed Alamgir Farrouk Chowdung Independent Directos 0100 2024-31.12.2024 5] 5]
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44.00 Disclosures as per requirement af Schedule XI, Part Il of the Companies Act, 1994 31.12.3024 | 31.12.3023
{Employes Position as on 315t December, 2024)
{A] Distlosure as per requirement of Schedule X1, Part II, Notes 5 of Para 3

Manthly Salary Range Head Offica Branch Mo. of Employee
Ahove BOOD 7R E18 E0R
Eelow BO00 - - -
Total 76 518 506
|B} Disclasure as per requirement of Schadule X1, Part I, Para 4
Meeti
Mare Pasition Attendance Allowanos Amount {Th.)
Fer

M Makammed Hasmaot All Chairman 48,000
M M. Belayet Hoessain Yice Chairman 45,000
Ms Mazaffar Hossain Palte Director 16,000
Me M. Arizur Rahman Lirector 48,000
Mr. fnian Mozumder Dirsctor 24,000
Barrister Mashfiqur Rahman Directar 24,000
M Mabammad Mubashair Rabman Director 45,000
Mrs. Bibi Wazeda Director 48,000
Ms Jahangir Alam Director 32,000
Mz, Masrin Suitana Director 458,000
M. Junayad Khan Asfar Director 48,000
Athaj Nuruddin dhmed Directar 48,000
MW . Shakjahan Sponsor Director 32,000
Fraf, Ma. M, Kamal Uddir Chowd hury Sponsor Direckor 16,000
M. hlokammad Faiz Independent Director 45,000
M BLLLA, Quader Independent Directos 48,000
MWr. Sayed Alamgir Farrouk Chowdhurg Independent Directos 45,000
Total 672,000

During Lhe yoar under fevicw:

{f) Ma rompensation was allowed by the company to tha Chiet Erecutive Officer of the Company who is alsa a director;

(i} Tne rate at which Directors have drawn Board Meeting attendance fees & Tk, 8,000 per Director per meeting:

The tatal Board Meeting attencance fes incurred during the year under review was Tk 672,000 ard

{iiiy Mo amaunt of money was spent by the company for compensating any member of the board for special services rendered.
4500 Dizclosure in line with instructon F of Part 1 of Schedule X1

In-regard to sundry debtors the following particulars shall be given separately:

{1} Debt considered good in respect of which the company is ful ly secured

Within six manths trade debtors noourred in the ardinary course of business are considered good but no security given by the debbors,

{ll} Debt considered pood for which the company halds no security other than the debtors' personal security

Withir six menthstrade debters have arisen in thecrdinary course of busingss in gocd faith as well a5 market reputation of thecom@any for the
above mentionad reasons no personal security taken from debtors,

{IN) Debt considered doubtful or bad
The were no doubtful and bad debts.

{IV] Debt dus by directos or other officers of the Company
There is no dabt due by directors or cther afficers of the company.

|V} Debt due by common management
here is no debt under commaon management.

{VI) The maximum amount dua by directors ar other afficers of the Company
There is na such debtin this respect.

46,00 Schedule XI, Part Il, Para &b} & Para &(d) Foreign Currencies remitted during the year
Ciuring the yesr under review the compary did not remit any amount as dwvidend, technical know-how, royalty, professional consuitation tees,
interest ang other matters either its sharchalder er othors,

47.00 Subsequent events-Disclosoures under 185 10 "Events after Reporting Period”

e G N

Chief Ex-ecutiure Officer Jahangir Alam Md. Azizur Rahman Mohammed Hasmot Ali
Chief Ewecutive Officer Director Director Chairman

Signed as per the annexed repart of the same date.
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Annexure-A

The details hank wise balance of Fived Deposit Recsipts Account (FOR) a= an 31st December, 2024 as per books of accounts ars a5 under:

Amount [Tk. Amount (Tk.

gl | Memaprtunk 31,12,2424 ] 31.12.259.31
1 A.B. Bank Ltd. 3,108,040 3,000,000
Z Agrani Bank Ltd. - 1,043,105

3 Al-trafa islami Bank Ltd. 6,224,832 7,000,000
& satpatesh ol Banitid, EE i 200 OO
3 Bank Asia Ltd. 7. 750,435 7,594 755
6 BASIC Bank Lid. 500,000 500,000
7 | TheCityBankLtd = 1570598

4 | Citizen Bank Ltd, = =

9 Commercial Bank of Cylon = =
10 Dhaka Bank Ltd. 554,349 519.9587
il Eastern Bnale Ltd, 3,855,082 1,816,072
12 | EXIM Bank Ld. 2,579,838 22,762,858
13 IFIC Bank Ltd. 1,911, 304 3,852,110
14 | ICB Islarmi Bank Ltd 1,079,903 1,052 692
15 Islami Bank Bangladeszh Ltd. 6,640,109 6,759 853

it | lamuna Banl Ltd. -
17 | Midland Bank Ltd - 1,000,000
18 | Mercantile Bank Ltd, 3,633,218 5,613,087
18 | Megna Bank Ltd. 831,500 821,800
20 | Madhumoti Bank Ltd, ; - 500,000
21 Mutual Trust Bank Ltd, | 2,867,598 2,801,096
23 | Mational Bank Ltd, 4,247,136 4,048,511
23 MCC Bank Ltd 2,067,820 2,000,029
24 MRE Commercial Bank Ltd. 3,254,193 1,000,000
26 | MRBGlobal Bank Ltd. 6,051,000
27 | One Bank Ltd 6,476,335 7,156,000

28 Padrma Bank Ltd, = =
29 Prime Bank Ltd. 3,566,245 3,990,988
30 | PubaliBank Ltd. 1,581 464 1 549 380
31 | ThePremier Bank Ltd. 2,606,503 5,515,000
32 Rajshahi Krishi Linnayan Bank Ltd 3,123,400 3,075,593
33 Rupali Bank Ltd. 1,509,000 1,417,192
34 | SBAC Bank Ltd. 1,018,000 1,457,000
35 Shajalal lslami Bank Ltd. 2,071,145 2,000,000
36 | Social Islami Bank Lid. 15,585,070 15,173,098
37 | Southeast Bank Ltd. 5,078,045 5,520,500
32 | Standard Bank Ltd, 6,295,465 6,536,096
35 Ultara Bank Ltd. = 2,000,000
40 | United Commercial Bank Ltd 1,030,225 4,000,000
41 | Unian Bank Ltd. ; 1,023,000 1,105,805
| 103,708,323 146,344,746
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Annenure-B

The details bank wise balance of short term deposit receipts account (5TD) as on 31st December, 2024 as per

hooks of accounts areas under;

L

ShMe. | tee o Back izo By
1 Exim Bank Ltd 202,425 5,882,650
7 Shahjalal Islami Bank Ltd 4.285472 7,814,198
3 United Commercial Bank Ld. 1,222.912 1,644,615
Pubali Bank PLC b05,842 -
4 MNCC Bank Ltd, 14,454 32,048
] [FIC Bank Lid 49 601 28,550
5] Sonali Bank 235,661 272,080
7 South Bangla Agriculture Bank Lid 1,921,273 560,718
8,601,640 11,234,910
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Annexure-C
The details Branch Wise Cash In Hand as on 31st December, 2024 are as under:
5L Mo Branch Mame Amount (Tk.) Amount {Tk.]
31.12.2024 31.12.2023

i Ararmbagk Branch 4,164 4,164
X Aerabad Branch : =
3 B.B.fwanue Branch ELE 37,750
4 Bangshal Branch 23,880 23,850
5 Barishal Branch 1,345 1,347
a Bijnynzgar Branch 137 -
7 Bopura Branch 28,553 25,583
] Dewanhat Branch 30,000 =
] Dilkusha Branch 282,729 292009
11 Flepnast Road Branch 12,953 12,993
11 Fakirapoo! Branch 93,874 Ok &7
12 Gulshan Branch 573 573
13 Imamgani Branch 9,817 2,817
14 lelarmpar Branch 534 a6d
15 Hezd office 2731 1,519
16 Jatrazari Branch 5 2
L7 Jezsore Branch FA1RZ F20,182
18 |doypurhat Branch A, #20 A, 750
19 Jubilee Boad Branch 141 =
20 Kalrail Branch 2 2
21 Kawrua Bazar Branch 3,712 1003
22 |Khatungon) Branch e i '
23 Khulna Branch 11,754 11.794
24 Kad armtali Branck .
25 Local Gffice .8 .
2R Laidighi Branch h37 404 h37,138
27 Malibaghb Rranch i =
28 touchak Branch 3,150 1,190
29 Mirpur Branch ;3,951 3451
H Maoghazar Branch z =
31 tohakkall Branch 47,329 47,320
3z Motijheel Branch = =
33 Marayargonj Branch 195,496 185,496
34 Mawabpur Branch = =
ag Principal Branch 551,295 551,205
36 Paltas Branch 365,138 368, M8
37 Rzjuk Ave Branch T4 11,731
38 Ramna Branch 11,5350 11,574
38 Rajshani Branch 2103 1,833
A0 Rangour Branch 7 =
41 Sylhet Branch 2,163 1,342
42 Tanthazar Branch 1,30 1,300
43 |Uttara Branch ™ &t 2
42 YIP Road Branch 14 132
Total 2,690,856 2,655,875

45 Insurance Btamp 4,517 4,917
Total 4,917 4,917

Gross Total 2,695,773 2,664,792

L]
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FORM "AA"
Classified Summary Of Assats As
AT 315T DECEMEBER, 2024
Baok Value
Class of Assets Remarks
31122024 31122023
Bargladesh Govt.Treasury Bond (BGTE) 25,710,000 43 000,oon At Lost
Imvestment in Shares f1,085,74% &%.348 298 Market Value
Fised Deposit and STD Account with Bank 112,309,962 157 579,855 Baok Value
Cash in Hand 2,690,856 2 A39.875 Do
Stamp in Hand 4017 4,917 Do
Interest Aco ruedd but not due 2,784,508 3850080 [
Armaunt due from other persons or bodies Carrving on 203,937,383 B30 580,130
Insurance Business i
Sundry Debtors Including Advances, Depasits B Prepayments 454,093 955 445,734,559
Do
Rizht of Use of Asset 13,437,745 14267 795 Do
Fixwed Assets | At Cost less Depreciation) 114,898,191 127 470,380 Written Down
Value
Sidck of Stationery 1545328 1,547,730 At Cost
Taotal 1,591,794,599 1,489,.234,025
<) d ,-f’
_,Cé).{ff‘g _._?—-‘}"d_?f_,r"
Chief Executive Dificer Jahangir Alam Md. Azizur Rahman Mohammed Hasmot Ali
Chief Executive Officer Rirectar Rirecior Chairman
Date : May 23, 2025
Flace: Dhaka
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nir. Md. Monir Uddin

Akl Managing Directar &

Branch In-charge, Agrebad EBranch & Chattogram
Zpral Hrard

Usink Iasurance Lo, Lid

mir. Mashiur Rahman
DAL & Brarch Ia-charge
Union Insurance Ca. L=,
Arambagh Branch

rnall Chambar, [1# Hoor)

nr. hfirza M. Murad
SEVE B Branch In-chargs
Urian Insurance Co. Lid
B.B. fvenue Branch
Ealodon Cenatar (47 flogs],

L, Agrabad Branch: Tower 7L (7 Floord o 186/L Ajembagh, Motibeel Circular Road. o3 25 Saahid Abrar Fahed Svenue. Dhake
71 Aprabiad T8, Chiatlegrarm: Ohaksa. Mol 02916-035870
Mob: 01815380304, §1715-590279 Mob: 01921-430214 Tel: +88 02 47114513
Tel: +28 02 333331517 Tel: +E8 02 24400073 rmall 2 uninnEb 1 S Egrmall.eom
arnall | ulansgradgmal oom arnail | insursnce_unloniEys b, smn
Mr. Chitta Ronjon Das M, Syedd Aha Khaled I, ALK ML Mofiz Ullah
SCWP & Granch Iri-chargs WP & Granch Te-charge Al pAD & Grarch In-chargs
Unian lasurance Cz. Ltd Union Insurance Co. Ltz Urian Insurarce Co. Led
Bangshal Branch Barishal Branch Bijoynagar Brandh : Farmmnourt Helghes (708
o 072 Hazl Axdullan Sarker fane 3= foar 05 | &2 Sadar Road (edicas Pharenacy 19 Haee), (] Hioarl, G525 Boy Cubiet Road,
Morth South Road, Gangshal, Chaka Barizal. Purana Paitan, Dhaks 2000,
Mob: 01710-374153 Wio: D1712-926 447, Tel: +88 02 478860100 Miob: 01914 -2 23096, Tel: +88 02 23357993
Tel; +28 0F 23358027 amall Fuanlnnhar sslieall oo & revall © akenliban tadmgmall com &
2irail | wnienbengshal Earrail.com syediabakhe 2d@gmail.com vnigainsurancesieynage n@ye bao.com
| MAr, M. Humayun Kabdr #r. Mazedul islam Rifat nr. Mchammad Ismail
Manaper & rcange I & Br. Ir-chesae LD & Beanch Irecharge
U=ian lnsurance Co. Lid. Union Inswranee O L2 Urian Insurarce Co. Lid
7 Bogura Branch o8 oA Avenue Branch a5 Dewanhat Branch
Basiror Markeat (2% Flaar], Toweer TLoFth floos], 71 Agranad G, Agrabad Centar (59 Floar], 247008 helk Wil
Thaveola, Bogars. Chetboprar, Mob @ 48801 736639911, ermail . Foad, Chowernbiani, Chatlopranm
hMob: 017170514483, Tel: +88 5162369 unionagri@gmail.com Mob:01819 53% 356, Tel: +88 02333327433
arrail - kumayaundidifgmail.com crmail * nicdectg iy iao.cam
mr. abdul Aziz Ms. Aisha Hossain MIr. AKP Mazrul iskam
ANP B Beanch n-arge AR B Branch In-chargs Addl, PAD & Branch In-chargs
Uzt s gnce o, L Elephant Road Branch Uil fnsuieres Co, Lid
Diilkusha Branch : Paramou nt Heights (127 Ploar]. Sabbir Towe: |7 floar] Fakirapaol Branch
1 &002/ Bax Culvert Bazd, Furana Saltan, Dhaka ii 163 Sanmrgean Razd, kabrzaal, Dhaka. 12 Rahrzroa Internaticnal Comples (310 ) Offce
TEHEL Mob: D1793203756, 015926243230 Mo 14014, 2807150 Loyenbes COrcalar Boad,
Moh: 01756221632, Tal: +85 D2 47114364 Tel; +B8 02 9513312, Notijeal, Dhaza 10000
arrail - abdulazizd73dEvahoc.com amail : wicerh3&Egmail.cam Mob: 01727-10333% Te| - +88 02 21070439
amamMarggmailoom rmall - wizfabh@gmaicom
| mr. Mahammad shahjajal Mrs. Afroza Zahan nar. hed, Abdur Rahim
AR % Branch In-chargs wlaramer & Branch necharps AT & Branch in-chargs
Umion frsurance Coo Lid Gabtall Branch Upian lnsura nee Co, Lid,
Gulshan Branch: Howse # T4 10911 Flaar), Union Inswrance Ca. Lt2 Hatkhola Branch
13 faatlskan 4 ink Road 14 Thaka 15 [ralowar Coneplax 49 flzar
rtddle Badoa, Bhaka-1212. Moh: D1535309678 26 Sahid Nazrw! lslam Sarak, Hatkhela, wWar,
Mo: 0171E6-137816, Tel - +88 022266652 email : uniongatdS@enail com Chaka 1233
arrail © wegulsns nZgreail.cam & Mob : 01811443470 Tel - +88 02 47114106
shiah|alal36s g gmall.cam emall ukkati1@grmall.com
Mir. Md. Alarmgir Hossain Mrs. Gul Shahanara Khatun Mr. Kd. Miran Mahbub Shepu
sk B Branch In-chargs SEVH & dranch In-charga SEVE R Branch In-chargs
aion Iasurance Co. Lid Upion Insueanee e Lo Lipian Insuia roe Do, Lid
Imamgon| Branch Islampur Brancl Jatrabarl Branch
16 204 2z Ca-Operative hiaraet (37 Fl|. foom 17 DonFlaza il 1™ Flpar) 1E 11/ Shahead Fareo Sargk,
12/, Bljoy Magar, Ramna, Dhaks 9 HA & wenur, Danka Jatrahan Maar, Dhala
Moh; 01751-409637, B1915-6856 14 Tel; +BR 0F 23362771 Mob; 01943-3354919, D1913-463520
Tal: +B& 02 223353595 Mohile: 01922-389201 Tel: +85 D2 23342652,
arrail @ ala mgic vicl S Loom el : vicislamper brarch@ynail com eenail - miran20Z6Egmail.com
M. Marufan Hasan Chowdhury M. Syed Abu Mohammad Naman Ir. Rakibul Hasan
EWP & Bsanch In charge EY¥P & Hranch Incharge anst. Wanagar & Eranch In charge
Halan suranes o el Unlan Insisanee Co 11 Lirioa Insuranes oo b
lashore Branch Iubilew Road Branch Joypurhat Branch
13 Mazima Tower [3rd Hlocr| 20 Az Chamicar I'E;*‘ Flaor) 71 Eazzr Maor, Marozari Pote
. Rl Al Enad & lubilee: Bnad, Chattogram. Imyparhat.
lashars -S40 Mok D1 736- WIE’B\E Mob; 01750 B46563
Mioh: 0L716-419399 Tel +B8 02 333358%81, 02 333368793 ermiail | wicjoy Eameloom
Tel: +BB 02 437763627 amazil ¢ anionjra@igmaillcom
arrail © ogickbifigmail.com
M. Sk. Ferdouws Morshed wir. Bipul Krishna Roy r. héd. [ftakar Uddin
SEVE & Branch In-chargs (rAL & Brarch 19-charge S & #ranch in-charga
Wsiion lasuirance Co. Lid Union Insuranee Co. Lz Uipian Insure e Co. Lid
Kakrail Branch: Paramaunt Heights {107 Flaor), Kawranbazar Bramch Khatungonj Branch
i) a2 dow Culvart Bosd, 3 a4 Bazl Mazrul Islasy averuza (2 ) pr 5 EH Amaa &l Baad (20 Hloor)
Furena Paltar, Ghaks - 10020, Bawglenbsazar, Dhaka. Laldipghi East, 75 - otowali, Chattogram
Mok OLET4-178624, Tel: +8& 02 23357991 Wok: 01713880 6, 0] Bl A6 Mol 01819393789,01540177166
arrail - soterdous@lyahoo.com, Tel +B8 02 581507724 Tel: +88 62353356127,
shfrrdois o Egrnilocom amail uickawranbarar@grmail.carn rrmall unizninsuranickhansgonfivahno cam
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List of Branch Offices

Wir. #1d. Arharul Islam
1101 & Branch In-chargs
Ualan Insusange Co, Lo
Khulna Branch

Mir. Mohammed Masir Uddin
aaddl. ¥ & Aranch in-chasge
WInler Irsursros Co, L,

Laldighi Branch, Chattegram

M. bd. Haider ali

Arcdl 83 & Aranch incharee
Umian Insi-ance Co, L
Lacal Office

25 Ehuilna Chamer of Comimerce & InGLsnry, 26 | S8E8 AT Aloy Bhaban (27 Floon Asadganj, 27 Faramaunt Befghts (200 Floer] 554271 Box
Coamibar Doiding 127 Moorl, Ehulng=2100, Mob: Challozram. Calusn L Road, Furzra Paluas, Doska-21200,
1670365352, 017115792458 Mlab: 41715333346, 01787618076 Moh: 0191 5505774
Tal: +88 041 44110655, Tal: +88 D2 333351667 Tal: +58 Q2 223353373,
amazll arasrulizapysss gmalloam amall: ulcldbotzirgmall cosy amall s ulclncsaFoamgmal cam
Ir. Md. Mazimuddin Babul Wir. Md. Mahed= Zaman Fuad Mir. Md. Khaza Hossain
Scdi WD & Branch In-charge W2 & Jranch Incha-ge hAC & Branch In-charge
Union Insurance Co. Lid ‘Jnior Insarzros Co, Lid Union Insyrance Co. Lid
Mallbagh Branch Mlrpus Bramch Mauchak Branch

4 Pleuchak Toser (B9 Floos| Roon — 903 4 Aoed ¥ 03, Houss & 74 13" Floo | 30 Mauchak Tower| 137 Fly, Aoom ¥ 1103, 836
B33 siddesawart Troutar Road, Melibagn, Dhea Moreh Side, Senpars, Sledes vwart Crowlar Rosd, Malibag Mare,
1217 Pargoie |Becide Sha Al Plaza| Dk,

Moh: 01948TRO369, Tel: B8 02 45317594 Mlirpur — 13, Dhaks -1218 Mob: 01817540484, 016175484
amail @ worali&Edigmalleom Mlab: 01712365887, Tal: +88 02 520653545 Tl 488 Q2 223227341
emat ulemirpargl grailenm amzll charabassantH /8 gmall.oom
W Bl Meababucdin Shef Pr, TW Kablrul [elam M1 Tglal Alhmed Shahel
Acdi. MD & Branch In-chape DD & Branch Iri-chanpe AR DS Branch In-chiziie
Union Insorance Co. Ld Unior Insararoe Co. Ltd. Union Insurance Co. Ld.
Motijheal Branch Mahakhali Branch Moghbazar Branch
Hire House (3 Flaar Heuze: 3840 Br Ltk Jaur Rabonan Sarak tauckak tower (10" Aoor), Eonm @ 1104
3L 54 Matjhael i, DRaka 100, 3| Aol Mobaker, Dhaka 33 4378 Siddeswar Croelar Boad
Moh: 01711 112 673 Mab: 01714242895, 0151956700 Malibaps, Dhass 1217
Teli +38 02 9512709, 9513128, Tal: +82 D2 42810511 Mah: D1819501763
arnzil D nsul g e el vahoo tom omill :mmkabir? T gmailoom, Tel: B8 02 2222508
ulerahikas 21zl cor =mazil: vicmag? liggmail com
M. 8Ad. Shafiur Rahman Khan Br. Md. Shahjahan Mia Mr. Mastafizur Rahman
A1 & Branch Inharge =41 & Kraach In-charga apdl M1 & Branch In-charga
Unian Insysance Co. Lud Uniar irsarsrds Co. L Union nsuantce Co, Lud
Mawabpur Branch Marayangonj Branch Paltan Branch

14 MWawiz bour Tower ['-"" Flozr}, 35 117 Bangabandku Rzzc I6 Pzramaunt Heights |:E'-" Floor)

Sicite 2 B17, 158 2017 Kawabpir Knad, Dhaks Lthzj Braa Trawes (49 Flar) #5701 Hox Culert Bead, Puraaa Baltan,
A AR g haka-1010%0 Meb: D1871 738967,

Modb: D1TLI1575338, Tel: 56 41052917 Woh: 01712260243 D1R4564 3638, Tel: +83 02 47116375

arnzll | ule _rawdiEiabao.cam emal Lulcngl@gmeailcom amail s akpnbEgmeiloor, subeluiz@grail cor

Mr. Md. Gaolam Rahbani Mr. Zaffar Hoszain Mr. Sheik Farid

LhAD & Branch 17 charge OMD & Branch In charge AWDE Branch In charge

Hninn Insirance Cn. 11d Unlnr irsararca Co. | Ualnn Insiancs Co. 1md

Primcipal Offica Hamna Branch Rajul Avenua Branch

47 Fararmaaril Heighbs (97 Tlow s 11 Mlegbauddin Fraga 14" T} yuy /B DIT feemniae (117 Flow b
B2/ B Culven, Ruoad, 01 Hew Crgular Road, Matdines 0iA, Dhaka-1000
Furana Fallzn, Drava-1000 Rarira, Dhaka, Moh: 01918-130083, 0L707-078020,
Mob: 01819 227759, Tel: +88 02 23306318, Wlab: 01841111171 Tl +88 0 23385278
amzll z niear ncipalimarc @ grnilonm, Tal: +BE D2 42320743, 483207140 amall s e rajukfigma Lenm

1 =abbanlgols ks grnall com emal ulcra nnadgmall e
Wi, M. Fayjul Hasan e, Saiker Kabir Uddin
WF & Braach In-chaipe Ssivlar L Mandper & Drarck le-chaige M. Md. Mostafs Hazan
Union Insu-ance Co. Ld Unior insurzroe Co. Ltd 3EVP & Branch In-charge
Rangpur Branch Rajshahi Branch lnion Insu-anee Ca. iod

aq sarf Manstor |20 =laar] a1 | 192£1%% Muripsty (1 Hoor) az Sadarghat Branch
Station Road, Rargpus. A2 el Bazai, Rajzhahl. Do Plaxe (20% Moo, 0 BB Aveiue, Dhaks
Mad: D1731239555, 01628760052 Maob: 01717137622, Tel: +85 47 512340, Mah: DIT16473576, Tel: +58 02 47121443
Tol: +88 0521 65813, emal : uic.rajsizkiEgmail.cam amzil: sadz -ghatic 3iHgmail.com
=rmail : rrounionirsurz nes@prrail.oom
Mr. Saidul Alam Chowdhury Mrs. Shahina &kter Mr. Haferj Golam Mostafs
4%P i Brench o charge frpury fManzger B Reanch In-cnege (00 A¥F & Armnch In charga
Umlar Imsisanee Co, 1ol Unior rearsros Co. Lid. Uslar Insieanes Ca,

Sylhet  Bratich k. Mujib Road Branch Tanbazar Branch

4 Al-betarzan Commeicial Sertre 12 o i Metre Flaza (574 Aloer), 20674 5k M jub Roac, 2 Samwkal Sumer I arost
Zirdabazar, Syhlet Dewanhat, Mnhulrnuring, Chatageanm 15 5.9, Maleh Razd {2 Flaar),
hioh: 0174160534 2lC4RE (3434479550, Tankmzar, hareyangan
amzll: unlanirsurs reasylbarggmat com Mob: F16317531798, 01511313079 Maoh: D1955898516

emazi: uicsamujib@pnail.com, Tal: +88 234436234
amall T uler gt gmealoom
|\ M. Ehokan Chandra Sarkar Mr. Mizanur Rahman
S0P & Deanch Inchage Sddl 3D & Orarch Trecnzge
Unior Insurance Ca. Ld dnizr Insurzroe Co. Lid
Uttara Branch VIP Road Branch
a6

Hovze f 37, Hosd &

Ward & 75, Diateri, \Uitara, Dlaks
Moh: 01749072106

amzil @ gic.uttzrabSldgmailzam

47| =k inner izl Read (1% Floor!
Mawapalian, DHzka.

Mob: 01211 381 141, Tel: +B3 02 4B316360.
email wriznviproadbranchE gmzil.cam
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Head Office: DR Tower (15th Floor), 65/2/2, Box Culvert Road, Purana Paltan, Dhaka-1000, Bangladesh
Phone:+88-02-55112914-19, Fan:4+880-2-55112913, E-mailiinfo @unioninsurancebd.com, Webwww. unioninsuran
cebd.com.

PROXY FORM

of:
being a member of Union Insurance Co. Ltd. do hereby appoint

Wr M s Wiss

af

as Proxy/attarney in my absence to attend and vote for me and on my behalf at the 25th Annual General Meeting
of the Company to be held on Sunday the 14th September 2025 at 1000 2.m. by using hybrid system i.e.
Combination of physical presence at Institution of Diploma Engineers, Bangladesh (IDEB) and at any adjournment

thereof or at my ballot to be taken in consequence there of.

As Witness my hand this day of 2025
Revenue
Signature of Shareholder Stamp Signature of Proxy
Tk.20/
Folio No.
B0 A/C No. | \ | \ \ \ \ | \ | |

Motes: The Proxy Form duly completed must be deposited at the registered office of the Company not less than 48
hours before the time fixed for the meeting, The Proxy and not be a member of the Company,

( BoidEe SAES @ fois

UNION INSURANCE £0.17TD,

SIMCE 2000

Head Office: DR Tower [15th Floor), 85/2,/2, Box Culvert Road, Purana Paltan, Dhaka-1000, Bangladesh
Phone:+88-02-55112914-1% Fax;+880-2-55112913 E-mail:info@unichinsurancebd.com Web:www.unioninsurancebd.com.

ATTENDANCE SLIP

| hereby Record my attendance at the 25th Annual General Meeting ot the Company being held on Sunday on
14th September 2025 at 10.00 a.m* at Institution of Diploma Engineers, Bangladesh [IDEB).

Marme of the member/Proxy Folio MNo.

< L N

Signature Dated,

Mote: Shareholder attending meeting in person or by proxy are requested to complete the attendance slipand
hand it over at the entrance of the meeting hall.
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UNION INSURANCE CO.LTD. [

SINCE 2000

Head Office: DR Tower (15th Floor), 65/2/2 Box Culvert Road, Purana Paltan
Chaka-1000, Bangladesh Tel ; +88 02 55112914-19, Fex ; +88 02 55112913
E-mail : info@unioninsurancebd.com, Web | www.unioninsurancebd.com

Hotline: 01312001211




